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Part 2

Analysing Risks with Financial Models: Sensitivity
Analysis, Scenario Analysis, Break-even Analysis,
Time Series and Monte Carlo Simulation

Chapter 12: Risk Assessment: the Centrepiece of All Valuation,
Contacting and Credit Issues in Finance and the Basis for Making
Judgments in your Life

One of the tasks required to manage any business is the honest and relatively boring job of accounting
for its historic financial results through keeping track of profit and asset value in financial statements. A
perhaps less noble and much more challenging task faced by all but the very simplest of business
endeavors and by those who want to invest in the business is to make implicit or explicit forecasts of
future cash flow. The problem with making such a forecast is that they by definition encompass an
unknown and uncertain future. With the possible exception of forecasting nominal cash flow earned on
risk free bonds, all cash flow forecasts will turn out to be wrong. Financial modelling techniques
described in the last part generally covered how to make a financial model but did not address how to
guantify potential uncertainty in assumptions for key variables that drive projected revenues, operating
expenses and capital expenditures. This second part of the text moves to the more difficult and
interesting question of how to assess the uncertainty associated with future economic variables such as
price, demand, expense structure, cost of new capacity and other items. The amount by which implicit
or explicit forecasts of cash flow could be different from realized results (rather than beta, VAR or other
elaborate statistics) forms the framework for thinking about risk in this part of the text.

Assessing the risk associated with potential variation in future cash flows is at the heart of just about
every issue in finance and many other professions. When Winston Churchill stated: “true genius
resides in the capacity for evaluation of uncertain, hazardous, and conflicting information” he was
probably not talking about adding risk to financial models, but he could have been. The process of
evaluating uncertainty associated with how much cash flow forecasts will differ from expected levels
may involve estimation of how much estimated growth rates will be wrong; what will be the possible
change in interest rates from base case forecasts; how much actual product prices and costs will be
different from predicted prices and costs; what will be the change in public attitudes to various products;
or what sudden changes in political events could occur. This somewhat ambiguous concept of risk
defined as the potential variation in outputs of a financial model is not necessarily consistent with the
attempt by many finance academics who suggest that risk can be captured in a single number such as
the beta of a stock, the volatility of prices or the value at risk of an investment portfolio.

Attempting to measure the amount by which a financial model can be wrong is by no means a new
subject in finance and over the past fifty years Nobel Prizes have been awarded to economists who
have developed various “revolutionary” mathematical or statistical approaches to measuring risk ranging
from beta to probability of default to value at risk. Notwithstanding the elegant formulas and complex
statistics, application of new and seemingly promising innovative mathematical methods to risk
assessment have generally turned out to be frustrating in practice. After the global financial crisis of
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2008, more bankers, stock analysts, financial managers and consultants would rather perform a
scenario analysis than attempt to represent a company as a mathematical equation with a probability
distribution. As more and more complex mathematical risk assessment tools are developed, conflicts
between whether risk should be evaluated using mathematical methods or whether risk should be
measured by business judgment has become a issue that is lively debated in finance.

In describing mechanics of measuring risk, this part of the book begins by reviewing risk assessment
techniques that rely on business savvy and economic judgment — qualitative risk matrices, sensitivity
analysis, break-even analysis, scenario analysis and tornado diagrams. As with the earlier explanation
of financial modelling concepts, fundamental risk analysis is described using step by step explanations
of how to add various features to a financial model when assessing risk. After addressing risk
assessments that require judgment with respect to what can happen to a variable, the remainder of this
chapter describes how to create stochastic time series models statistics to measure risk on a
mathematical basis. The discussion of mathematical risk analysis demonstrates how one can use a
combination of mathematics and judgment to create probability distributions of various assumptions in a
financial. To develop mathematical models and probability distributions, a statistical tool kit of statistical
parameters is introduced that includes volatility (the dispersion in prices), mean reversion (the speed at
which prices come back to long-run average levels), correlations with other prices (such as the
correlation between natural gas and oil prices), lower and upper price boundaries on price movements,
price jumps, price trends and long-run equilibrium prices.

Six Alternative Ways to Assess the Risk of a Company, a Project or a Contract

These days, corporations hire people with finance, mathematics, physics or economic degrees and give
them a title of “risk manager.” Presumably, in one way or another, risk managers are supposed to
evaluate how various decisions affect the risk and value of equity and debt investors. The somewhat
mysterious job title seems to encompass everything from a junior analyst computing historic financial
ratios for credit reviews to a person with a PhD in physics who develops value at risk statistics derived
from complex mathematical equations. In practice, quantification of risk can encompass a whole lot of
different analyses ranging from simply graphing an economic variable (prices, costs, capital
expenditures etc.) and observing how that variable affects cash flows and value (sensitivity analysis), to
computing the probability distribution of cash flows using time series equations and Monte Carlo
simulation.

The different sorts of risk analysis can be classified is according to their mathematical complexity. At
one end of the risk assessment scale is a purely qualitative list of risks along with their importance and
possible mitigation. Other approaches along the mathematical complexity spectrum move from
sensitivity analysis to break-even analysis to scenario analysis to tornado diagrams and finally to Monte
Carlo simulation. The table below lists six different approaches to risk analysis along with a brief
description of what sort of analysis is involved in each technique.
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Table 1
Sensitivity Scenario
Risk Matrix Analysis Break-Even Analysis Analysi: Tomado Diagr Monte Carlo Simulation
Make a Table that The Tomado Diagram Simulation Produces a
List Economic and Choose an Important Computes Qutputs of Evaluate a Series of evaluates which variables | Distribution of Returns

Financial Factors that can
Influence the Financial
Performance of an
Investment and
Determine whether the
Risks are Mitigated
through Contract
Provisions and/for
Hedging. For Variables
that are not Mitigated,
use Adjacent Risk Analysis

Economic Variable that is
not Mitigated and make a
Graph of how the
Variable Effects the
QOutputs of Financial
Variables Related to
Valuation such as Net
Present Value and IRR
{The IRR can be the IRR
on Equity, IRR on Debt or
the Overall IRR of the

Financial Variable Along
Side of an Economic
Variable and Determine
when the Financial
Variable Becomes
Unacceptable. Once the
Break-even Level is
Established, one can
Evaluate the Likelihood of
the Economic Variable
becoming the break-aven
Level

Different Qutput
Variables Given a Set of
Different Input Variables.
For example, a Downside
Case can be Established
then Different Levels of
Debt can be Assessed in
the Downside Case. If the
Downside Case cannot
Support the Level of Debt,
then Altemative Debt
Levels are Recommened

hawve the most Significant
Effect on the Financial
Output of a Model
Related to Valuation and
which Variables have a
Relatively Insignificant
Impact. This tool can be
used for Due Diligence
Analysis or to
Demonstrated the
Relative Upside Potential
and Downside Risk

and can Provide the
Likelihood of Valuation
Variables such as IRR and
NPV Falling within a
Certain Range. The
Simulation Depends on
Time Series Equations
that are Derived from
Parameters such as
Volatility, Mean
Reversion, Comrelation
and Price Boundaries

Techniques Project Free Cash Flows)

The above table puts judgmental approaches to risk assessment in the left columns and moves to the
more mathematical methods on the columns listed at the right. A lot of the discussion in this chapter
addresses Monte Carlo simulation -- the rightmost column of the table. The lack of business judgment
required in this approach does not at all imply that Monte Carlo models produce a better assessment of
risk than careful business judgment regarding how a particular variable can move in the future. Very
intelligent people who have made a large personal investment in the study of complex mathematical
approaches to risk assessment have a natural desire to apply their knowledge in practice. However
most of the valuation mistakes discussed in Chapter one such as Eurotunnel and AES Drax would
surely not have been solved through the more use of elaborate simulation and time series models.
Indeed, some business valuation mistakes have been aggravated by inappropriately using historical
data in applying complex models.

A valuation nightmare that illustrates conflicts between different ways to assess risk is the case of Long-
term Capital Management (LTCM) that was a big story in the late 1990’'s. LTCM was a hedge fund
created in part by Nobel Laureates Myron Scholes and Bob Merton that, when it failed, almost brought
the entire financial system to its knees and required a federal government bailout (although the
problems seem like small change compared to Lehman Brothers and other problems of 2008.)l The
company was created to make money by developing sophisticated mathematical models that evaluated
statistical relationships and supposedly hedged many risks. As risks were measured through complex
mathematical techniques, the heart of the LTCM case is the question of whether mathematical models
and statistics can replace business judgment when gauging risk.

In making investments on the basis of statistical analysis and mathematical models, the LTCM case
contained an explosive mixture of the valuation errors discussed in Chapter one that includes:

- Assumption that historic statistical relationships can be used to predict the future and be
re-established after a period of time. LTCM failed when many economic variables did
not act as they had in the past and sudden non-linear shocks occurred without historic
precedent;

1 Cite “When Genius Failed” and the Trillion Dollar Bet
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- Non-transparency in presenting financial information. Both investors and lending banks
(the largest Wall Street Banks) were not allowed to see how trades were made and
what models were used;

- Belief that staff employed by the fund was smart enough to continually beat the market
and earn returns well above the cost of capital in extremely competitive financial
markets where risk adjusted returns should not be very high. This notion that the fund
could continually earn high returns ultimately caused the fund to take higher and higher
risks (like a lot of other companies) when returns began to fall;

- Investment strategies that were derived from highly complex mathematical models that
supposedly discovered new ways to make money without being fully vetted. If LTCM
could really make money by studying mathematical relationships (anathema to
believers in efficient markets such as Scholes and Merton), then others would be able
to copy the formulas and eliminate the profits;

- Faith in the reputation of other people -- Merton, Scholes and a famous bond trader
named Bruce Meriwether -- without independently assessing whether the fundamental
business concepts were viable; and,

- Investments that were made without verifying the underlying economics with simple
back of the envelope checks. For example, the fund invested in Russian bonds by
studying mathematical relationships rather than by visiting the country and seeing that
military officers and secretaries were not being paid (in 1998 when Russia defaulted on
its bonds, the country was arguably in a worse financial state than when the Soviet
Union collapsed).

The LTCM case raises a fundamental question of whether risk analysis can be reduced to a series of
mathematical equations or whether risk must ultimately be assessed through business savvy and
judgment. LTCM’s dramatic demise demonstrated that complex quantitative techniques for risk
measurement cannot be used without any supplemental business judgment. The healthy tension
between relying on mathematical equations and using judgment raised in the LTCM case provides a
backdrop in considering how best to assess different approaches to risk assessment.

Direct Risk Assessment to see what Happens to Cash Flow and Financial Ratios
Versus use of Beta and WACC to Indirectly Measure Risk

None of the methods shown in Table 1 mentions the single parameter that finance theory implies can
measure the relative risk of a stock, i.e. beta. Finance courses and textbooks suggest that one has to
go no further than to measure beta from stock prices (which converts into a weighted cost of capital
number) and then use this risk adjusted discount rate along with expected cash flows to measure value
— no scenario analysis, no Monte Carlo simulation or any other direct measurement of risk is necessary.
As beta supposedly contains all relevant information about risk, all of the techniques in Table 1 would
not be necessary. Risk analysis methods presented in this chapter are premised on the notion that risks
cannot be magically be stuffed into one cost of capital number and involve a search for risk analysis
methods other than traditional discounted cash flow and weighted average cost of capital analysis. To
contrast risk analysis using beta and weighted cost of capital with other approaches, consider the
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following two different hypothetical presentations made by different advisors to a company thinking
about acquiring a company:

- Method 1: Valuation from Financial Theory

The first advisor values the target company by carefully applying techniques taught in
business school including computation of free cash flow, measurement of the weighted
average cost of capital and use of on-going growth rates after the explicit forecast period.
He makes elegant calculations of the cost of equity capital from statistical analysis of
historic stock prices and applies market weights to the capital structure. This method
results in valuation of the target company on a standalone basis that is then adjusted for the
value of synergies generated from the merger. Many people looking at the DCF analysis
will immediately recognise that two of the most subjective assumptions in the valuation —
the weighted average cost of capital and the growth rate — can lead to a very wide variation
in value as illustrated in the table below.

Range in Implied EV/EBITDA from Applying the Discounted Cash Flow Model

Weighted Averge Cost of Capital

$7.16 7% 8% 9% 10%

0% 8.34 7.26 6.42 5.75

Terminal 1% 9.38 8.00 6.97 6.17
Growth 2% 10.82 8.99 7.68 6.70
Rate 3% 12.99 10.37 8.62 7.37
4% 16.61 12.44 9.94 8.27

- Method 2: Accretion and Dilution from Financial Models

The second advisor uses another method to asses risk and value of the merger. He
creates two financial models: one for the acquiring company without a merger and another
for the combined acquiring company and the target company using the integrated merger
model techniques discussed in the last chapter. Then, after synergies are included in the
analysis, he makes a presentation of whether earnings per share are higher in the
combined case (accretion), or whether earnings per share decline (dilution). He also makes
an assessment of whether the company can maintain its investment grade bond rating
given the proposed financing in the merger. This integrated analysis accounts for the actual
proposed financing of the transaction, the effect of the transaction on interest costs and
stock prices as well as the fees paid for advisory services. The maximum value to be paid
for the target company is the purchase price number that just avoids dilution in earnings per
share. However in the presentation made by this second investment banker, there is no
WACC to be computed, no terminal value to be estimated and the investment banker can
apply similar assumptions for the acquiring company and the target company.
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Knowing that valuations using the DCF technique can be so easily manipulated by making small
changes in the WACC or the terminal growth rate — two variables which are very difficult if not
impossible to measure — the company considering the merger most probably would pay more attention
to the technique presented by the second advisor. Then, rather than pretending that risk of the making
the acquisition can really all be incorporated in the WACC, the decision maker could ask for a series of
different scenarios and break-even analyses that test how sensitive the accretion or dilution estimates
are to various key variables with drive the forecasts. For example, he may evaluate the break-even
point for the growth rate before which the merger becomes dilutive. Here, the financial officer is directly
assessing risk rather than assuming it can be stuffed into the beta parameter. In a similar vein, decision
makers assessing the risk of a project financed investment or a leveraged acquisition can directly
assess risks to the equity IRR falling below a certain level and the coverage of debt service using
analogous techniques. These techniques to directly measure risk rather than adjusting the cost of
capital are the subject of the remainder of this chapter (the subject of cost of capital and beta are
covered in the next chapter.)

Chapter 13: Approaching Risk Analysis through making Judgements
that Categorise Risks, Estimate Their Importance and List Contracts,
Hedges and Insurance that can Mitigate Risks

This section describes practical issues that arise in implementing the first five approaches to risk
assessment listed in Table 1. After describing how the various approaches can be applied to analyse
risk, a step by step process of how to implement the technique is presented. As with the discussion in
Chapter two, you can skip the detailed instructions without missing the general idea of how the different
methods work.
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The First Step in Risk Assessment: Listing Risk issues and a Risk Allocation Matrix that
Includes the Importance of Each Risk, Mitigation Measures and the Magnitude of
Residual Risks

A useful first step in directly assessing risk is to categorise, describe and weight risks in some structured
manner rather than diving into any quantitative analysis. There is no mathematical analysis whatsoever
in this risk assessment technique. Instead, the process should force you to think about, discuss and
understand a variety of different risks; how the risks can be mitigated by contracts; and, how those risks
could potentially affect investment returns. Qualitative analysis may involve preparing a memo on key
risk issues, categorizing various risks into a matrix that describes risks or some other approach. In
developing a list of risks, the risk matrix often ends up to be rather boring and mechanical where
construction delay risks are mitigated by liquidated damages; interest rate changes are mitigated by
interest rate swaps; operation and maintenance expenses are mitigated by a fixed price contract. One
of the interesting elements in preparing the risk matrix is to be able to imagine seemingly minor risks
that can explode into big problems. Further, when thinking about categorising and then mitigating risks,
one of the most useful things is to put some kind of weighting on the different risks and to realise that
even when a risk is seemingly mitigated, the risk is transferred to a contract that may not be sustained
meaning that the risk is not really completely eliminated.

Once the risks are defined and described, one can consider whether the some of the risks can be
mitigated through one of three techniques -- insurance, contracts and or hedges. Mitigation of risks
using one of these three methods generally involves some kind of explicit or implicit cost and an
important valuation skill is the ability to consider tradeoffs between the benefits and costs of mitigating
different risks. The problem with lack of transparency in reporting is that analysts cannot even identify
the risks. To see how risk matrices can be useful in evaluating the cost and benefit of mitigation
strategies you could imagine applying the process in health. Health professionals tend to only focus on
attempting to minimise a risk without evaluating the cost of the risk mitigation in terms of lifestyle and
monetary terms.

If all risks could somehow be perfectly mitigated (if you did this in your life it would be unbearably
boring), then the investment would be risk free and values could be derived by simply discounting cash
flows at the risk free interest rate. In most investments, some risks will not be mitigated by insurance,
contracts or hedging (even if the risks can seemingly be mitigated by contracts, contracts will likely be
broken for large risks). For those risks that are not mitigated, one can apply one or more of the
subsequent risk assessment techniques such as break-even analysis to evaluate the magnitude of the
risk and whether the risk is acceptable for lenders and/or equity providers. Consider an extreme case
where all of the risks are mitigated except for changes in the interest rate. Once the risk matrix
demonstrates this fact that all risks are mitigated, one can determine how high interest rates would have
to move before the investment cannot pay back its debt (from a lender perspective) or how high interest
rates would have to rise before returns to equity holders fall below the risk free rate.

The table below illustrates the types of items that could be included in a risk matrix. Items to include in
the table include the likelihood and the impact of a risk (a low probability risk with high consequences
and a relatively high probability risk with relatively low consequences); the technique for mitigation of the
risk using contracts; problems with the risk mitigation such as a counterparty default on contracts; the
relative importance of residual risks not mitigated; and the analysis used to evaluate the residual risks.
The column on the left lists selected cases in which un-mitigated risks caused problems with the
performance of investments.
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Table 2
Risk Category Description Mitigation Analysis of Un-Mitigated Risk Example
Construction Phase
Construction Over-run
Material Prices Contracts/Hedges Break-even effect on IRR/Debt Petro Chemical Plants
Cost Plus Provisions Contracts Cost of Comparable Projects Eurotunnel/Eurodisney
Exchange Rates Hedges Break-even/Scenario/Monte Carlo Petrozuata
Force Majure Insurance
Construction Delay
Primary Project Contracts-Liquidated Damage Break-even effect on IRR/Debt A3B0/US Nuclear Plants
Associated Prajects Contracts Break-even effect on IRR/Debt Eurotunnel
Technical Failure
Resource Quantity Resource Studies/Tests Reserve Report
Plant Efficiency Contracts-Liquidated Damage Engineering Report Aktrom Combined Cycle
Operation Phase
Price Contracts/Hedges{Options Break-even/fScenario/Monte Carlo Argentina Merchant Plants
Volumes Contracts Break-even/Tomdao Diagram Uncongested Toll Roads
Cost Contracts/Hedges Break-even/Tomdao Diagram MCV Cogeneration Plant
Royalties Contracts/Political Insurance Break-even/fScenario/Monte Carlo Petrozuata
Political
Contract Abrogation Political Insurance Price AnalysisfOff-taker Credit Enron Dabhol/AES Drax

Nationalization

Cumrency Convertibiltiy

Political Unstability
Finandial

Political Insurance
Political Insurance
Political Insurance

Option Price Analysis

Petrozuata
Zimbabuae Mines
Gaza Power Plant

Interest Rate Changes Hedges/Options Break-even/Scenario/Monte Carlo Pub Service New Hampshire
Inflation Rate Changes Contracts Break-even effect on IRR/Debt PT Pation Indonesia
Re-financing Risk Hedges/Options Break-even/fScenario/Monte Carlo Sub-prime Crisis

Chapter 14: Adding Sensitivity Analysis to Financial Models through
Creating Dynamic Graphs that Show How Key Inputs Affect Various
Outputs

One of the simplest and most effective ways to analyse risk is through simply changing one of the inputs
to the financial model that is not mitigated with a contract and gauging the effect on key output variables
such as the value of the company, the IRR or the debt service coverage ratio. This involves making an
effective presentation as to what happens to some measure of value when the level of a key variable
changes. High-powered analysts who compute statistics such as value at risk, probability of default and
complex option price premiums, may scoff at sensitivity analysis as being overly simplistic. But consider
a variable is very difficult to predict such as the level of traffic that will occur between England and
France in the Eurotunnel, demand growth in the Philippines, the level of housing prices or electricity
prices after a change in the structure of a market — all of which were discussed in the Chapter one
valuation nightmares. Given the difficulty in creating an equation that can predict any of these variables,
an effective picture of what happens to the value of the investment when the variable changes may be
the best that one can realistically accomplish. For example, in assessing the value of collateral debt
obligations that consisted of sub-prime mortgages, it surely would have been very useful to have a
picture of what would happen to the value of the investments under alternative housing demand and
supply assumptions. Alternatively, consider the case of Constellation Energy discussed in the Chapter
one. Management presented value at risk statistics and maintained that the purpose of its trading
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activities was primarily to hedge other parts of the business (recall that management encouraged equity
analysts simply to trend cash flows into the future.) This risk analysis frustrated investors and provided
little useful information. With hindsight, a much more helpful presentation would have been a simple
sensitivity analysis that illustrated what happens to Constellation cash flow and earnings under a wide
range of energy price paths.

The figure below illustrates sensitivity analysis in the case of evaluating acquisition of an oil company,
where acquisition uses senior debt, subordinated debt, preferred stock and common equity. A series of
controls above the dashboard allows one to examine how projected cash flow is distributed using
alternative financing structures and different operating assumptions. For example, through pushing the
oil price up or down, one can observe the length time for the repayment of a loan, the rate of return
earned on different securities and the value of the company and the point at which the a given rate of
return cannot be achieved. For a senior debt, subordinated debt or equity investor, one could imagine
decision makers varying the oil price and evaluating what happens to their cash flow. Rather than
wasting a lot of time on forecasting oil prices, the investor could begin with his desired return and sees
what level of oil price is required to attain the desired cash flow and the target rates of return. The
picture is intended to demonstrate that sensitivity analysis is a lot about presentation and creatively
summarizing key input drivers along with effective measures of value.

Oil Price PDP 100% Oil Price Bl s200 Equity IRR 31.4%

PDNP 100% Gas Price Bl 536 Senior IRR 6.77%

Acquisition 5PUD 100% Junior IRR 10.27%

Admin Pct 70% DCF Value 21.17

Acquistion Price 1000 B P Cost Pct 90% Junior Debt B 150
Integrity TRUE

Cash Flow Sensitivity
Acquisition 245,405,000
Oil Price 82.00 Gas Price 8.36 Admin Pct 90%

(® Break-Even

O Sensitvity
140,000,000

O scenario

120,000,000

O Capitlal Expenditures
B Taxes Paid
O Senior Interest
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100,000,000

80,000,000 OJunior Debt Interest

B Senior Repayments
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OJunior Repayments

B Preferred

60,000,000
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Figure 1

Converting Periodic Data into Annual, Semi-Annual or Quarterly Data for Making Things
Easier to Read and Presenting Sensitivity Analysis

To make an effective presentation of sensitivity analysis, it is generally better to graph data on an
annual basis rather than using detailed monthly or quarterly data. If a model is computed on a periodic
basis, it is simple to annualize periodic cash flows for effective presentation and output graphs once the
fiscal year has been established. It is also relatively easy to present balance accounts that do not
accumulate over the year such as the closing balance of plant or debt. Annualizing can be
accomplished by listing the year below the date and then using the SUMIF function (or in excel 2007
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and later the SUMIFS function) to sum the periodic cash flows within the year. To demonstrate the
process of creating annual data from periodic data, the following step by step process walks through the
process and allows one to very quickly convert periodic cash statements to annual statements.

Step 1: Compute the a time variable (such as a year) and switch variable for the end of the fiscal year

Step 2:

Step 3:

Step 4.

The SUMIF or the AVERAGEIF functions compute the sum or the average across a larger
series of rows or columns that will be summarised. The simplest example is if there are twelve
months of a year that should be summed. To find the annual sum across many years of
monthly data, you must know the year of each year that is to be summed. This is named the
range in the SUMIF or the SUMIFS functions.

If you are summing balance sheet accounts, you need to identify the single period at the end of
the period that will be summed. If the month of the ending date of a model is equal to the fiscal
month, (e.g. June) then the fiscal month switch is TRUE.

Month(Ending Date) = End of Fiscal Year Month - 1

To make a summary that can be used for graphs, add a new sheet that will contain annual
analysis and create a simple year variable by starting with the first fiscal year and incrementing
by one.

Copy selected titles of cash flow, balance sheet and other items that you would like to present
on an annual basis to the annual sheet.

Apply the SUMIF function or the SUMIFS function for cash flow items. The SUMIF function
accepts three variables -- a range; a criteria, and a sum range. The SUMIF function accepts a
range from a sheet or a part of the model with detail time periods that can be summarised into
aggregate periods. The range is often the year from the model that is computed on a monthly,
guarterly or semi-annual basis. If a monthly model is used, then there are twelve years that
have the same number. The second number required in the SUMIF function is a single criteria
that will be used to summarise the data. If the sum of a data series from a monthly series is
used and the sum is for the year 2016, then the year 2016 is the criteria variables. The typical
way to do incorporate criteria variables is to type in a series of years -- one by one -- that
correspond to the larger group of years in the detailed model. The third input is the sum range
or the average range that is the range that will be summed or averaged.

An effective way to apply the SUMIF function is through clicking on the entire row or column for
the year range and the sum range in the page with the detailed periodic data. The idea of using
an entire row (by pressing the SHIFT and CNTL key) makes the process far easier. First click
on the entire row of years in the detailed sheet and press the F4 short cut key to fix the test
range name. Next, refer to year entered for the annualized report in step 2 above and use a
relative reference to lock-in the row number but not the column name (press the F4 key twice).
Finally, refer to the range to be summed by clicking on the entire row in the detailed sheet
without locking in the row number or the column number. This process will work for the cash
flow items to be accumulated over a period. In the example below row 12 in the detailed sheet
with periodic flows contains the year that is used for the test. Row 5 of the annual sheet
contains a single number for the row and the amount annualized is in row 20 of the detailed
sheet. Again, the key to making this process easy is to use the entire rows in the detailed
sheet.
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Annualized Amount = SUMIF(detail'$12:$12,annal:C$5,detail!'20:20)

Step 4: Sometimes you would like to present items such as debt or production capacity on the annual
page that do not accumulate. To this you can use a TRUE/FALSE switch to identify codes that
are accumulated over the year and the accounts in which balances are taken only from the
column in the detailed sheet at the end of the fiscal year period. Then you can accumulate the
amounts only for the final period in the year by using a similar SUMIF statement where the test
range is a combination of both the number that is the year number and a switch variable that is
true only for each period at the end of the fiscal year. You can also use the SUMIFS function
that allows you to enter two criteria — one for the year number and one for the code for the end
of the year defined above. The only items are summed when the fiscal year data used in the
criteria of the SUMIF formula is the same as the date in the periodic section (sheet of the
model.) To make this work, shade the entire row of the end date in the periodic section of the
model (click on the row number) and then fix the references (press the F4 key). Finally, refer to
the range to be summed by clicking on the entire row without locking in the row number or the
column number as with the accounts to accumulate. In the example below, row number 21 is
summed in the detailed model and row number 13 includes a switch variable that is true only at
for the last period in each year (e.g. December in a monthly model):

Annualized Amount = SUMIFS(detail'21:21,detail!$12:$12,annal:C$5,detail$13:$13, TRUE)

Step 6: One of the difficulties with the process above is that when you want to pull a variable from the
detailed model (that is not in the same row number order) you have to manually adjust the
SUMIF formula by referring to particular row in the detailed sheet. Instead of manually adjusting
the last part of the SUMIF formula, a better method is simply to enter the row number from the
detailed model, insert that row number in a column in the annual sheet and then have the
formula work automatically. To create a very flexible process where you do not have to change
the row number in the SUMIF formulas, you can use the INDIRECT function in excel that refers
to a flexible row input using the ROW function as well as a sheet name (that must be created
using an excel function). Using the indirect function, you can create a range name that is used
in with the SUMIF function and you can use the ROW function to select any row in the detailed
sheet.

The trick to using the INDIRECT function is to create a range name that includes the sheet
name. To create a range name you can use the & operator and enter the relevant symbols.
For example if the detailed sheet is named detail and you would like to create a range name for
row number 20 where the 20 is from a cell reference D15 (computed with the ROW function),
the following steps could be used to convert the detailed data to annual data:

Step 1: Use the Row function to enter the selected row number in the annual sheet
Row number = ROW/(detail!:A20)

Step 2: Unlike for a row or column, there is no function in excel to find the sheet name.
Therefore you can create your own function as was the case for many examples in the
modelling chapter. To create a function that can find the name of the detail sheet you can write
a simple function shown below. This function, which is very helpful in a variety of circumstances
because of the difficulty in finding the sheet name is simple to write once you know a rather
obtuse extension called .Parent.Name:
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Function sheet_name(cell_reference)
sheet_name = cell_reference.Parent.Name
End Function

Step 3: Use the sheet name and the row number found from above to create a cell reference
for the INDIRECT function by combining the cells into one range name. To make a range name
from the sheet name and the row number you need to add quotation marks and codes that are
used in a range name as illustrated below:

Range Name = “” & sheet name “!” & row number & “.” & row number

If you have a lot of instances of making a range name, you can create a function that puts in all
of the painful quotation marks.

Step 4: Once the range name is defined the INDIRECT function can be used in SUMIF function
or the SUMIFS functions. The INDIRECT function is not often very useful on its own (as you
can simply point to the cell and find the number. Rather, the usefulness of the function is to use
it together with other functions when the format of the variables is similar. To apply the SUMIF
function using the example above, the following formula would be entered:

SUMIF(range of years in detail sheet, year criteria in annual sheet, INDIRECT(Range Name)

Use of the INDIRECT function in creating a quarterly summary report is illustrated below:

AB|C a} E F G H 1 1 K L M N a
1
2| Quarter 3-déc-12] 3d-mars-13]  304uin-13  30-seprld  31décld  3lemarsl4  304uin-ld 30-seprld
3 Year 2012 2013 2013 2013 2013 2014 2014 2014
25 Construction Expenditures
26 =ROW('Mixed Use Model'IE180) =""&F308" I"&E30&.":"&E3! =SUMIF(*Mixed Use Model'1$5:$5,'Mixed Use Quarterly'1152,INDIRECT('Mixed Use Quarterly'15G30))
27 \ |
b1 \| =sheet_name('Mixed Use Model'IE180)
® ¥ \
30 Land 180 Mixed Use Model ‘Mixed Use Model'!180:184 225,555 - - 230,611 - -
31 Infrastructure 181 Mixed Use Model ‘Mixed Use Model'1181:18] - 45,000 - - 45,000
52 Residential 1 182 Mixed Use Model ‘Mixed Use Model'1182:18, - - - - - -
33 Residential 2 183 Mixed Use Model T'Mixed Use Model1183:16] =SUMIF('Mixed Use Model'I§5:55; Mixed Use Quarterly IS%INDIRECT|'Mixed Use Quarterly'15G33))|
3 Residential 3 184 Mixed Use Model "Mixed Use Model' 118418} - - - - - - -
35 Retail 185 Mixed Use Model ‘Mixed Use Model'1185:18! - - - - - - -
36 Office 186 Mixed Use Model "Mixed Use Model'1186:18j
37 Shopping Centre 187 Mixed Use Model *Mixed Use Model'1187:18 - - - - -
38 Total 188 Mixed Use Model "Mixed Use Model'1188:18 225,555 - - 275,611 - - 45,000
39

Quickly and Elegantly Creating Graphs for Sensitivity Analysis

In creating a model, you can easily create thousands of graphs by selecting different variables and
pressing the F11 key. Rather than presenting information that has marginal information for valuation,
one of the arts in presenting valuation of equity and debt is to select graphs that effectively present risks
and values in a summary page. For a project finance model, one of the essential graphs should be the
cash flow available for debt service relative to the debt service over the operating life of the project.
This graph not only shows risks to debt holders, but also illustrates the equity returns that are driven by
the various structuring aspects of the debt including the DSCR, the debt tenor, the type of funding, the
DSRA and so forth. For a corporate model, presenting historic and projected return on invested capital
that isolates return from operations without financial effects such as the drag on earnings from surplus
cash along with the growth rate effectively summarizes many of the important assumptions and results
of the model. Both of these graphs could be obtained from the annual analysis discussed above and
should be flexible with respect to different key dates in the model such as the terminal date or the
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project life. It is more important to make these focused graphs flexible and effective than to present a
hundred graphs that do not have much meaning in terms of risk and value.

The graph below illustrates presentation of cash flow and debt service that is essential a project finance
model. Using the sensitivity graph one can see how low selected variables can fall in order for cash
flows in a downside case to cover debt. If cash flows cannot cover debt service in a downside case
(perhaps with some margin) then the amount and the terms of the debt should change. In order to
quickly and effectively present and graph important cash flow and valuation statistics in the context of
economic and financial structuring variables from the annual sheet or from other sheets, a few practical
ideas are presented in the step by step analysis below.

Debt Capacity from Cash Flows with Different Volatility

» High Risk Cash Flows * Low Risk Cash Flows

=

PR IR 9.96% Eq IRR 11.76% Gearing 40% Term § DSCR 1.70

***** E ermnssom gq mnzr 29 Geming sz Term 508 130 =

Low Volatility
of Cash Flow

High Volatility
e of Cash Flow

High Risk Project has higher margin, shorter-term and declining debt service. Low risk has
flat debt service, and longer-term and higher IRR on Equity

Step 1: Use the F11 or ALT, F1 short-cut keys to make a quick graph

Select a variable from the financial model that presents cash flow or balances of a financial
variable for presentation. Examples may include the cash flow and debt service as illustrated
above, the return on invested capital, the balance of subordinated debt, or earnings per share.
Either compute these variables in the annual sheet or transfer the variables from the detailed
sheet as described above.

Collect the output variables in a separate section of the annual sheet in the model (you could
name this section of the model something like “graph data.”) If you structure the rows and
columns in this part of the model with the name of the output variable in the cell that is
immediately to the left of the data and the x-axis of the graph (e.g. the year) immediately above
the data, then you can press the F11 key and very quickly make a graph of the data (the F11
key should quickly become one of your favourite short-cut keys.) In excel 2007 and 2010 you
can also use the ALT and F1 key to place the graph in same spreadsheet.

While the F11 key is a very nice simple method there are a few points that can make the
process of making a graph much more flexible and effective:
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Note there is no title on the x-axis

- Create a variable that represents the x-axis above the data if the data is arranged in rows
(and to the left of the data if the data is arranged in columns). For example, if you want
years to be shown on the x-axis of the graph, then a row with the years should be above the
rows of data to be graphed;

- Delete the name of the x-axis from the spreadsheet. This means that if the years are going
to appear on the x-axis, then make sure the word “YEAR” is not to the left of the data. This
is an important point that can make all sorts of presentations much easier. It is also
essential when making an x-y chart;

- If there are blank columns between the data that is to be graphed and the titles of the data,
then begin the x-axis data only in the year that is to be graphed. For example, if the graph
begins in the year 2014 which is in column G and the titles are in column D, then enter the
year above the column G and leave the other columns (E and F) blank; and finally,

- Shade the area of the data including the x-axis and the blank cell that is to the left of the
data for the x-axis. After the data is highlighted press the F11 key (or the ALT and F1 key).

An example of setting-up data to effectively graph data using the F11 key or the ALT and F1
key is illustrated in the table below.

Note there is no x-axis on the blank column

CFADS

é________——’ 7

Debt Service

2015
15,916.48
12,243.45

2016
21,329.84
16,407 57

2017
20,311.36
15,624.13

2018
20,149.40
15,459.54

2019
20,246.75
1557442

2020
20,357.65
1565573

2021
20,441.11
15,723.93

2022
19,987.40
15,374.92

2023
19,877.77
15,290.55

2024
20,065.56
15,435.04

2025
20,082.38
15,447.98

2026
20,124.85
15,480.66

2027
19,913.18
15,317.83

Shade areain the box and press F11 or ALT and F1

Step 2: Create a spinner button or other form to illustrate effect of selected variables

The idea of presenting sensitivity analysis is to show how an input variable affects the output
variables that are chosen for presentation with something like a spinner button. The advantage
of a spinner button or other form such as a combo box or a scroll bar is that you can keep the
input variables in the input sheet, but you can also manipulate those input variables from other
places in a workbook such as the summary page or a graph. For example, the input for
operating expenses is still on the input page, but you if you use a spinner button then you can
change the value of the operating expenses from either the summary page or from a graph or
both. The disadvantage of using spinner boxes is that you can forget the original data that was
used in the base case (resolving this problem is discussed in the scenario below).

To make a graph where a spinner button adjusts one of the input variables first choose one or
more input variables that have an important effect on the rate of return, value or credit quality
such as the oil price in the example above. To allow the variables to be effectively presented in
the graph, you can use the spinner, scroll bar, check box or combo box forms available in excel.
Unfortunately, there are a few quirks in excel that complicate this process, particularly when the
graph is on a different page from the input data. A process for making the use of excel forms
such as the spinner box more manageable is the following:
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- In order to create a form such as a spinner box, use the view, toolbars, forms menu in excel
2003. In excel 2007 or 2010 you must include the developer tab on your ribbon. Once the
forms are shown on the menu or the developer ribbon is on the screen, or you can use the
insert controls tab from the developer menu in excel 2007 (make sure to use the control
forms and not the activex controls) and insert the control on the sheet. Click on one of the
forms (at the top) and then paint the form in the spreadsheet (this may be a bit more difficult
for people born before 1965). The diagram below illustrates how to find Form Controls in
excel 2007 or 2010.

(O H92 ¢k
- Home Insert Page Layout Formulas Data Review View Developer

T Record Macro = %A Properties
= e Bl
=2 [[&] Use Relative References === (] View Code ) Expansion Packs

Visual Macros Insert | Design Source
Basic 8\ Macro Security ~ | Mode o RunDialog ]

Code Form Controls XML
K6 = PIEE:
[ Az % ablEHEE
ActiveX Controls
1 F G =l g J K
5 $0.00 $0.00 2O AREP %L sisaoes2 srse2a 529

~ o

- Once you have painted the form on the sheet, select the form with your mouse and right
click on the form. Then select the FORMAT CONTROL option to attach the control to the
input cell. The problem here is that the form (e.g. the spinner button) attaches to a cell in
the particular spreadsheet where the form is placed. If you put the spinner box in sheetl,
then a particular cell — e.g. E1 -- will be changed in sheet 1, but if you copy the spinner form
to sheet 2, it will change E1 in the sheet 2 rather than sheet 1. This all but defeats the
whole purpose of using forms like the spinner box because the idea of spinner button is to
be able to change data in the input sheet without moving inputs to another sheet such as a
summary sheet. It also means that you cannot copy the form to a graph if the graph is in a
separate sheet. The solution to this problem of moving the spinner button and other form
controls is to include the name of the sheet in the spinner box. This can be accomplished
with a technique some have called the wind shield wiper method where you use the mouse
to click on a different sheet from the sheet containing the cell link and then move back to
the original sheet like a wind shield wiper. To use the windshield wiper approach, first click
on different sheet (other than a chart sheet) and then move back to the current sheet so
that the sheet name is included in the cell link is illustrated on the diagram below. Once you
have created a form and attached it to an input cell in this manner, you can copy the form to
other sheets and place the spinner box or other form directly in the graph.

Part 2 — Sensitivity Analysis, Scenario Analysis and Monte Carlo Page 15



Part 2: Risk Analysis in Financial Models

1l Format Object D |-

Sze | protecton | properties | web | contol

~lslsl=

Cel link: Shestll SE51

&

] 30 shading

Step 3: Add Titles to Graph with Summary Statistics

It is often useful to present a title on the graph that contains both text and statistics that represent
important valuation outputs such as the internal rate of return on the investment, the minimum debt
service coverage ratio, or the net present value of cash flows. In addition, you may want to show some
of the input variables that are being changed with the control forms (as shown in the graph above.) As
with the above process above, there are a few quirks in excel that complicate the process:

- When combining text and numbers on a graph, you must first enter all of the information
that will be included in the title into a single row (or column) somewhere in your workbook
(you can change the format of the numbers and make the title as long as you would like.)
For example if you want to show the DCF value and the WACC, you may enter the
following information on a single row:

Enterprise Value: 4,556 Euro using WACC of 6.4%

- Once the information that will become the title has been entered in a single row or column,
select the existing title on the graph (if there is not an existing title then you should create
one.) Then press the equal sign from the keyboard and shade the single row or column
where you entered the data. After shading the area in the non-graph sheet, press the enter
key and the title should appear on the graph.

- If you would like the title on the graph to have multiple rows as in the oil price example
above, you cannot press the enter key on the graph title to obtain a new line. Instead, you
can create a new line character in the graph title where you entered the single line to be
graphed. To insert a new line character, use the ALT and ENTER keys together at various
cutoff points in the single row that you use for the graph title.

Optional Step 4: Make Dynamic Graph with the OFFSET Function or #N/A Symbol

Sometimes you would like to make a flexible graph in which the length of the data in the graph can vary.
For example, in a project finance model, the length of the concession agreement may vary; in a
corporate model the explicit period may be flexible; and in an acquisition model the length of the holding
period may change. There are two ways to make a dynamic graph where the x-axis changes as a
function of the model timing inputs. One relatively simple way is to make the x-axis have a #N/A symbol
for values that you do not want to be graphed. A second technique is to construct a dynamic graph.
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The technique to use a flexible range name with the OFFSET function and then use the dynamic range
name as the source of data in the graph is somewhat more flexible than the #N/A method. This
involves creating a range name with a length or width that changes as when various timing variables in
the model such as the explicit period or the construction period are changed. To create such a dynamic
range name and a flexible graph, the first step is to understand the OFFSET function which has the
following form:

=OFFSET(Reference Cell, Rows Down, Columns Across, Length, Width)

The first three arguments in the OFFSET function are required arguments and the last two are optional,
but essential in creating a flexible range name. The first argument in the OFFSET function is the cell
reference that will be used as a starting point. The second argument is the number of rows to go down
from the starting cell reference and the third function is the number of columns to the right of the cell
reference. For example the function OFFSET(A1,1,1) would result in cell B2 — it would start with A! and
then go down by one row and to the right one column. The number of rows and columns can be
negative implying to go up rather than down and to the left rather than to the right.

The important part of the OFFSET function in creating dynamic range names is not the first two
arguments discussed above that allow you to move around, but rather the final two arguments relating
to the width and the height. These arguments are generally used in the context of another function or
as an array function. An example of how the height and width arguments can be used is shown in the
two examples below where you would like to make an operation on a flexible range that varies
according to some other variable in the spreadsheet:

= SUM(OFFSET(A1,2,3,2,5))
= NPV(10%,0FFSET(Cash flow reference,0,historic period,1,explicit period)

- The first statement begins with the cell A1 and then moves down two rows to row 3 and
moves across three columns to the right to column D. This implies the starting point for the
sum calculation is D3. The second statement begins with the first column which is a historic
period and then moves across to the end of the historic data.

- Once the starting cell is established, the sum in the first statement covers two rows and 5
columns because of the last two arguments of the function. This means the area from D3
to H3 is summed — across 5 columns and it would also sum items in row 4. Therefore, the
sum range would be D3 to H4. In the second statement, the NPV is computed for a single
row that extends for the explicit period.

Once you understand the general way that the OFFSET function works, the process for creating a
dynamic range name and chart involves the following steps:

- Step 1: Create a range name that will use the OFFSET function as an equation. To make a
new range name you can press the CNTL and F3 keys (short-cut keys associated with
range names use the F3 key).

- Step 2: After defining the name of the range, select the range name and enter the OFFSET
function in the “refers to” part of the range name menu. The key point is that you can use a
function in a range name instead of simply referring to a cell or a range of cells. For
example, if you want to make a range called flex_name that begins at D5 and has a width of
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8, the offset function in the range name would not move away from D5 as the starting point.
It would have a height of 1 and a width of 8 as illustrated below. (The parameters for
OFFSET function — the row start, column start, the height and the width should generally be
entered in as cells in the spreadsheet as shown in the diagram):

= OFFSET(D5,0,0,1,8)

AlB 5 D E F G H 1 J
1 Contents
2 [Jcomment
3 'sample Data
4 Time Period 2008 2009 2010 2011 2012 2013 20:
5 Sample Data 1 ' 10 15 30 50 30 60
6 Sample Data 2 2 4 12 15 10 20 :
7 New Name B ==
8 Basic use of OFFSET Function without Length and Witdh

) ) . _ Name: flex_range

9 Basic Offset without Length and Width 4 =OFF}
10 Basic Offset without Length and Width 10 =oFF{ [ 59 Workbook E| e
11 Comment:
12 Width Variable in Offset
13 Flexble width with Scroll Bar 8
14
i Dimensions for Offset with Flexible width and height Referstos [ —
16 Row Start from Cell Refernce 0 - =offset(ds,d15,d17,d18,d15) )
17 Column Start from Cell Reference 0
18 Height of Area 1
19 Width of Area 8

- Step 3: Make a graph that will be soon be changed to include the flexible range name
instead of a fixed area. To make the graphs you can use the F11 short-cut as described
above.

- Step 4: After making the graph, edit it and select the data series option from the drop down
menu. When editing the data series modify the range and replace the existing source with
the range name but do not change the sheet name. This means that you should only
replace the range after the exclamation point and leave in the name of the sheet before the
explanation point. For example if A1:A5 will be replaced by the range name, do not change
the sheet name to the left as illustrated below:

«
|| Edit Series PR
='Exercise 6 - Offset Graph. xIs'flex_range =]
"
7o
60
50
40
ms
30 o
20
10
o
1 2 3 4 5 6 7 B

Before finishing the discussion of sensitivity graphs with spinner buttons and moving to break-even
analysis, note that adding a whole lot of spinner boxes to inputs in a financial model can be a bad idea.
The danger is that you mess around with a lot of different variables using spinner boxes and then you
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forget what the base case values were. For example say there is a spinner box for oil price variables,
guantity variables, margin variables and other items. After playing around with graphs you will soon
forget what the original variables were supposed to be. A solution to this problem is described below
where the spinner boxes are combined with scenario analysis where a special custom scenario is
created that allows spinner boxes. If this technique is used, you can switch back to the base case or
the downside case.

Chapter 15: Using Financial Models to Establish Break-Even Points
for Key Input Variables to so that you do not need for Impossible
Subjective Forecasts of ltems such as Oil Prices

Value comes from cost structure, technological innovation, location, marketing strategy and other
aspects of business strategy. In the long-run it does not generally arise from superior ability to forecast
commodity prices, GDP growth, trends in interest rates or other economic variables. While these
variables have important if not dramatic effects on value, one can argue that anybody who thinks he can
forecast such variables is committing fraud. Instead of wasting time on consulting studies or marking
reports that forecast these variables you can compute break-even values for the economic variables
that are all but impossible to forecast. Break-even analysis is similar to sensitivity analysis, with a subtle
but important difference that you can quantify risk as a single number that shows the cushion by which a
variable can move before something bad or good happens. One of the supposed advantages of fancy
statistical measures such as value at risk or the probability of default is that these numbers seemingly
place all of the risk of an investment into a single number. By expressing risk as the break-even point a
similar thing is accomplished, but in a more intuitive way. One of the famous cases of a valuation
nightmare was the case of Eurotunnel where dramatic errors in the volume of traffic created massive
losses on debt and equity capital. If you are an investor in one of the many tranches of junior debt to
evaluate the risk that your debt cannot be paid you could construct a financial model of the project and
then keep pushing the traffic volume down until it reaches the level at which your debt cannot be repaid
and you lose money. Once you have computed this break-even traffic level, if the chance that the
actual traffic level will be below the break-even traffic level is very low, you could be confident that your
debt will be repaid. On the other hand if the cushion between the base case traffic level forecasted by
the consultant and the break-even level is thin, then the likelihood of default on your debt may be quite
high. The break-even traffic level has defined the risk of the project. Similar break-even measures
could be developed for commodity prices, demand growth, cost structure and for different classes of
investors — equity, senior debt, preferred stock and so forth. An example presented in a project finance
context is illustrated below where the break-even oil price is compared to a level of oil prices that would
produce a DSCR of at least 1.0.
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Source: Energy Information Administration.

The graph below presents break-even analysis using the oil transaction example above for senior debt,
subordinated debt and equity. The three lines on the graph show the rate of return (the IRR) on senior
debt, subordinated debt and equity while the x-axis lists a range in potential oil prices. The level at
which the variables fall below the risk free interest rate is the defined as the break-even point as you
could alternatively invest in risk free instruments. Different levels of break-even at which the senior
debt, subordinated debt and the equity yield a return below the risk free rate is shown in the title of the
graph using the method of putting the title on one line in somewhere in the spreadsheet described
above. If the current oil price is $85/barrel, then the cushion for the equity break-even is quite thin,
while the cushion for the senior debt is much higher because prices can fall all the way down to
$43/barrel before the IRR on senior debt falls below the risk free rate. If the transaction used different
levels of debt or equity, the break-even values would change; if more senior debt and less equity are
issued to purchase the company, the break-even cushion would be thinner for the senior debt and
higher for equity. Making a break-even presentation like this may not define the required return
necessary to compensate for taking risk, but it does effectively display risks relative to returns for
alternative investments and allows you to make a judgmental assessment of risk and return.
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While general intuition behind a break-even analysis is simple, there are a couple of issues in
computing and presenting sensitivity analysis that are a little tricky. The first issue is establishing an
effective criterion for purposes of deriving the break-even point. Choosing the criteria at which the
break-even is assumed to occur — when the DSCR equals one or the IRR equals the risk free rate
interest rate seems pretty obvious. However the break-even criteria can require judgment and deep
understanding of financial ratios. A second issue in working with break-even analysis involves
developing mechanical techniques to automatically change the break-even level whenever a structural
variable changes in a financial model. When you vary the level of senior and/or subordinated debt or
the interest rate or the purchase price in a transaction, the break-even points will change and it is useful
to work through the process of automatically changing the break-even points.

Difficult Questions in Establishing Break-even Criteria when Making Analysis with Financial
Models

The process of establishing a criterion for determining the break-even point is not as simple as it seems
at first blush. Consider the perspective of senior lenders in a transaction and assume the most
important risk variable is the projected growth rate. In this case the break-even analysis is the lowest
acceptable growth rate which is acceptable before something bad happens to the lenders. In a project
finance analysis, one approach is to measure how low the growth rate can fall be before the minimum
debt service coverage ratio becomes 1.0x — the level at which cash flow just covers debt service on a
year by year basis. The 1.0x criterion measures at what level cash flow is insufficient to meet the
required payment, which seems to be a natural basis upon which to compute the break-even point if
project default is the issue. The minimum debt service coverage however may not represent the actual
loss on debt as a company could be able to ultimately re-pay debt after missing a debt service payment
because there may be enough cash flow to re-structure the debt and still be fully repaid. An alternative
break-even analysis is computing how low the growth rate can go until debt cannot be repaid at the end
of a project. A third way to look at the issue is to evaluate how low the variable can fall until the IRR on
debt falls below the risk free rate. This approach uses the notion that an investor has an option to either
invest in a risk free security or risky investments and the break-even should shown what risks are taken
to achieve a higher return than the risk free rate. These three different criteria can lead to substantially
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different break-even points. Similar issues arise with respect to break-even points for equity investors,
for acquirers in merger analysis, for government agencies and other decision makers.

The graph below of cash flow available for debt service and debt service in a project finance transaction
illustrates the difference between evaluating break-even using a debt service coverage ratio and break-
even points derived from a criterion that accounts for the total cash flow over the lifetime of a project. In
a project financing, much of the analysis from a debt perspective is about buffers or cushions in cash
flow relative to debt service. A primary buffer is the area between the cash flow and the debt service
over the debt tenor that defines the debt service coverage ratio (DSCR). The second buffer is the area
of surplus cash flow after the debt has been repaid which is called the tail. If the break-even is derived
from the DSCR, then the risk buffer from the tail is ignored. To account for the value of the tail, the
project life coverage can be used. This ratio is defined as the present value of the cash flow using the
interest rate on debt divided by the present value of the debt service. As the present value of debt
service equals the value of the loan, the DSCR and the PLCR can be defined as follows:

DSCR = Cash Flow Available for Debt Service/Debt Service

PLCR = PV(Cash Flow Available for Debt Service)/Loan

Equity IRR 13.88% MRR 14.77% Price 55
DSCR 1.40LLCR 1.42 PLCR 1.69

,000.00

m Cash Flow Available for Debt Service (CFADS)

7io00.00 m Debt Service

5,000.00

5,000.00 The debt service buffer that
defines that DSCR

4,000.00

The tail which is the
buffer from cash flow
after the debt term

3,000.00 -

2,000.00

1,000.00

A third ratio can also be computed which evaluates the ability of cash flow to service the loan over the
life of the loan called the loan life coverage ratio or the LLCR. This ratio ignores the value of the tail but
evaluates the safety buffer of the loan over the entire period of the loan. To compute this ratio, the
formula is the same as for the PLCR, except that the cash flow is computed over the life of the loan
rather than over the life of the project.

The three graphs below demonstrate the difference in computing break-even points using different
financial ratio criteria. In the first case there is no tail and the debt service buffer (the DSCR) remains
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constant over the life of the project using a sculpting method of debt repayment. Here the DSCR, PLCR
and LLCR all result in the same break-even points. In the second example, the debt service buffer is
constant, but there is a tail. In this second case, the LLCR equals the DSCR but the PLCR is greater
than the DSCR or the LLCR because of the risk buffer from the tail. In the third case, the debt service
does not follow the cash flow and the buffer increases over the term of the loan. Here, the minimum
DSCR in the first year is less than the DSCR in later years. If one uses the minimum DSCR - the point
at which a default occurs — to gauge the break-even point, the analysis will be different to using the
LLCR or the PLCR. If the DSCR is used as the break-even point there is a single year default, but the
loan can eventually be repaid. If the LLCR is used in the break-even analysis, the break-even is defined
as the point where a single year default may occur, but the loan is repaid by its scheduled repayment
date. If you would like to find out how low a variable can go before a loss occurs on the loan, the PLCR
should be used as the break-even criteria.

Case 1: Sculpting; No Tail Case 2: Sculpting with Tail Case 3: Annuity with Tail

20000 —EquitylIRR12:1% DSCR-1.60-LLCR-1.81——
PLCR 2.21 Project Life 20

20000 | Equity IRR21.5% DSCR 1.60 LLCR 1.60 20000 1 : .
PLCR 1.60 Project Life 20 PLCR 1.96 Project Life 20

B CADS 150.00

150.00

150.00
M Debt Service

100.00 100.00 100.00

50.00 50.00 50.00

12 3 456 7 8 910111213 14151617 18 19 20 123456 7 8 91011121314151617181920 12 3 456 7 8 91011121314151617 181920

Establishing break-even criteria from a lender perspective in corporate finance can be even more
challenging. In corporate finance the lender must evaluate how bad things can get before re-financing
becomes impossible. To do this some financial ratio such as the Debt to EBTIDA can be measured and
then judgment must be considered as to how high the Debt to EBITDA can get before re-financing
cannot occur.

Mechanics of Using Data Tables to Automatically Compute Break-Even Points

After establishing the financial criteria that will be used to compute the break-even point, the mechanics
of computing and presenting the break-even points can be developed. Implementing break-even
analysis can be simply thought of as a subset of sensitivity analysis discussed above. In the graph of
the cash flow waterfall and oil price presented in the sensitivity analysis section, the break-even oil price
can be determined by simply pushing down the oil price until the IRR on the subordinated debt falls
below the risk free interest rate (if that is the break-even point that was chosen). Another method of
computing the break-even point is simply to use the goal seek tool in excel to derive the required level
of the input variable that just meets the break-even point. A third approach is to use the data table tool
that lists increments of the break-even variable (e.g. the growth rate in demand) next to values
produced of the criteria variables (e.g. the debt or equity IRR.) This method allows one to compute
break-even points for different investments (and/or for different criteria) and present the break-even
points in a summary output without re-running the goal seek process each time the structure of the
different securities as shown above for senior debt, subordinated debt and equity. The step by step
instructions below explain how to compute break-even values using the second technique using data
tables.

Step 1: Create a one-way data table
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The first step in the process of automatically presenting break-even points is to use the data table tool to
create a one way data table. With a one way data table, the sensitivity values are increments of the
break-even variable (such as oil prices) are listed and a set of values for the criteria variables are
computed for each of the increments. The data table tool described in this section (accessed from the
data menu in excel 2003 and from the what-if button in the data tab in excel 2007) is both one of the
best and the worst features of excel. The good aspects of data tables are that you can quickly create
scenarios and produce different break-even values for different transaction structures. The bad part is
first that the data tables must be in the same sheet as the input variable — in this case the sheet that
contains the olil price, the growth rate, the traffic demand or other break even variables. Another bad
thing about data tables is that they can seriously slow down excel (unless the automatic except data
table option is used.) An alternative to using data tables using some simple VBA code is explained
below.

In explaining how to use data tables one should understand the difference between one-way data tables
and two-way data tables. Data tables perform a sensitivity analysis where an output variable (such as
DSCR, Debt/EBITDA, or the IRR) is presented next to a range of input variables. For example, the
return on invested capital could be presented next to gross margin assumption in a corporate model.
The difference between a two way table and a one way table is that:

- A two way can present only one output variable but allows two input variables to be
presented in the sensitivity.

- A one way data table only allows one input variable to be used in the sensitivity analysis but
can display the effect on as many output variables as you want.

Creating a two way table is more intuitive than the one way data table and is explained first. One way
data tables involve:

- Select two sensitivity variables somewhere in the same sheet as the inputs. You must
enter the variables in a particular structured format where one of the sensitivity variables is
typed in a row and the other is typed in a column with a space in the upper left cell as
illustrated below. The blank cell in the upper left hand cell between the row and the column
cell must have a formula (labelled as the output variable below) that depends on the two
sensitivity variables. In the example below, the row sensitivity is the debt commitment, the
column sensitivity is the product price and the output variable in the top left cell is the PLCR
computed in the model.
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- After carefully typing the structure of the sensitivity variable as shown above with the output
variable at the top left, you can fill in the sensitivity analysis using the data table tool. In the
example above, the table is completed through changing input variables in the model from
50% to 90% for the debt percent input assumption and changing the product price input in
the model assumptions from 50 to 140. The variables that are typed for the row and
column sensitivity are not connected to anything in the financial model and do not yet have
any effect on the output variable. To complete the data table, the excel program must know
how to connect the sensitivity variables listed to the left and above the data table to the
input assumptions. This is done by first shading the area of the table which includes the
output variable, the sensitivities and the results area (it must not include the titles to the left
of the column sensitivity or on top of the row sensitivity). In the example above, begin
shading yellow cell and shade up to the 90% and down to the 140 and do not shade the
titles of the sensitivity variables. After shading the area, select the data and table from the
excel menu (using the what-if analysis in excel 2007 or 2010). Then, you will be asked to
type in a row input and a column input. This is where you connect the sensitivity ranges in
the row and the column to inputs in the model. You must find the single variable in the
model inputs that corresponds to the sensitivity row and then find the single variable in the
model inputs that corresponds to the sensitivity column. At first this may seem somewhat
confusing, but you will get used to it after trying it a few times if you remember that the data
you entered in the rows and columns has no connection to the model. The process of
inputting row and column inputs is illustrated below.

Output Varaible

Debt Percent Sensitivity
=E102 1.60 50% 60% 70% 80% 90%

50
= e Data Table =
z 70
= =3
i 80 Rowinputeel: | gE$17 3
S %0 =]
<] Column input cell: | ¢E513| \E/
= 100
E 120
o 130
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For developing a break-even analysis, a one-way data table is more useful as you are generally
concentrating on one input rather than two input variables. The reason this type of table is called a one
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way table is that one input variable is analysed rather than two. Further, as illustrated in the example
above where the break-even for senior debt, subordinated debt and equity are presented, you may want
to evaluate more than one output variable. Unlike a two-way table, a one way table can be used to
create multiple output variables because of the two-dimensional structure of a spreadsheet. The
process of creating a one way table differs from a two way table as follows:

- Unlike the two way data table described above, you must structure the one-way table
through arranging the output variables and the single input variable in a different way. With
a one-way table you leave the square above the column sensitivity and to the left of the
output variables blank (shown in yellow cell on the diagram below). The one or many
output variables are then entered to the right and above the single column through linking to
the financial model outputs. When you are finished structuring the table, there should be a
blank cell to above and to the left of the sensitivity variables and the output variables. An
example of the structure of a one way data table is illustrated below.

Debt at Debt at
Tenar Life DSCR LLCR PLCR

| 0.00 0.00 1.46 167 1.87

Output Varaible

[ =]

10\

12
14 Column Sensitvity
16
18
20
22
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After carefully setting up the one-way data table as illustrated above, you shade the data table
as with the two way table and include the blank cell sell illustrated in yellow above in the shaded
area (again, you must not include the titles of the row and the column in the shading). After
shading the area, go to the data table menu and you are asked again to enter a row and a
column input cell. The non-intuitive aspect of a one way data table is that you should leave the
row input blank because the items across the row are outputs and not inputs. For the column
input cell, you find an input assumption in the financial model. You can use the same process
by entering the output variables on a column and the sensitivity variables and then you must
enter something in the row input and nothing in the column input. After finishing entering the
data table, it should look something like the diagram at the end of the next paragraph.

Data tables can be make the spreadsheets run slowly and take forever to save. There are a couple of
things you can do to make the problem a little more bearable. First, you can change the calculation
switch to automatic except data tables. This can be found in the FORMULA tab. Then, when you want
to run a data table, you can press the SHIFT F9 button (the F9 button re-calculates all sheets in all open
workbooks while the SHIFT F9 button only re-calculates the current sheet). You can make a simple
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little macro after pressing the SHIFT F9 button that can be attached to your spinner and drop-down
boxes meaning that the spreadsheet will re-calculate data tables after you run the spinner box. To
make the spreadsheet run faster when you press CNTL S for saving, you can include the following
command in the AUTO_OPEN macro.

Application.CalculateBeforeSave = False
Step 2: Use MATCH and INDEX functions to find beak-even points

Once the data table is created that lists the input sensitivity variable (such as oil price) next to
the output variable(s) (such as DSCR, LLCR and PLCR), the remaining task is to look into the
data table and find the break-even points for the alternative variables. To find the break-even
value for each criterion, two excel functions which are like brothers — the MATCH function and
the INDEX function -- can be used together. (The LOOKUP function could also be used.) The
INDEX function has already been introduced where you use it to pick out an item from an area
given a row and a column number — INDEX(area, row, and column). The MATCH function is
useful together with the INDEX variable because you if produces a row number or column
number once you enter a criteria.

To use the MATCH and INDEX function in finding the break-even point by first use the MATCH
function to find the row number of the table that corresponds to the break-even criteria (in the
example below the criteria is 6 %.) The MATCH function would be written as follows for the
table below:

Row of Break-even = MATCH(Break Even Criteria (6%), column of numbers in data table)
Once the row number has been found with the MATCH function, the INDEX function can be
used to find the break-even value of the input variable that is associated with the row number.

To do this, you first shade the input sensitivity value of the data table (in the example below, the
oil price) and then you enter the break-even row from the match function as follows:

Break-even value = INDEX(sensitivity row range, break-even row from MATCH)
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This is an input variable for the
oil price that must be in this sheef \

Input Variable - Oil Price 82

Hurdle 6% 6% 6%

Set up the data table Row Num 26 15 19
exactly like this with the Break Even 65.00 43.00 51.00
formulas one row up and
one to the right IRR Equity  IRR Senior  IRR Junior
31.4% 6.77% 10.27%

0.00% 0.00%
0.00% 0.00%
0.00% 0.00%
2.40% 0.00%

5.75% 0.00%
0.00%
0.00%
1.00%
3.76%
6.25%
8.58%
6.77% 10.27%
6.77% 10.27%
6.77% 10.27%
-1.91% 6.77% 10.27%
5.69% 6.77% 10.27%

OIL PRICE SENSITIVITY

9.95% 6.77% 10.27%
13.44% 6.77% 10.27%
16.51% 6.77% 10.27%
19.44% 6.77% 10.27%

Step 3: Attach Spinner Boxes for Sensitivity Analysis

When the data table is created in this manner, the value resulting from the INDEX function can
be presented in the summary sheet or the dashboard. When you change a structuring variable
such as the level of debt, the data table changes and the MATCH and INDEX values also
change (the formulas must be set to automatic or a simple macro should be recorded from
pressing the SHIFT and F9 keys. To create a simple macro, simply begin recording a new
macro and then press the SHIFT and F9 keys. After the macro is created, attach a spinner box
to one of the structuring variables such as the debt to capital in a leveraged buyout transaction
and then add the macro to the spinner button by right clicking on the button.

Creating Data Tables using VBA Rather than using the Data Table Tool

Data tables can be useful tools in break-even and sensitivity analysis. However despite the benefits of
the data table tool, it can present a number of difficulties including: (1) the data table cannot be
presented in a sheet other than where the inputs are used in the data table; (2) a data table cannot be
used together with a goal seek or macros in the model; and (3) a data table cannot be used from
another table where the inputs to a second data table come from the first data table. To address these
issues a macro can be created in lieu of the data table. The key to creating a data table with VBA is to
use a FOR NEXT loop together with the CELLS function. If you get used to these options in writing
VBA code, many things become possible and easy. To describe how to combine a FOR NEXT loop
with the CELLS function, a simple one way data table is introduced with only one output variable. Then,
additional complexities are added through creating a one way table with multiple output variables and
finally, a two way data table.

To create a one way data table with VBA with one output variable, you need one FOR NEXT loop that
repeats calculations over the number of rows in the data table. You also should use the CELLS function
in VBA that allows you to define either an output cell or an input cell given a row and a column, In
writing the code, you change the input variable in the financial model for each row increment using the
CELLS function with the row number defined in the FOR NEXT loop. Finally, you list the output variable
for each row increment again with the CELLS function. When entering data to create the table, you only
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need to make a list of the input sensitivity for each of the 20 rows. The FOR NEXT loop would have the
following form where the variable row could have any valid name.

For row = 1 to number of rows
Range(financial model input) = CELLS(row, column number of sensitivity variable)
CELLS(row, column number of break-even output) = Range(financial model output)
Next row

To make the data table flexible, you can enter range names for the column number of the sensitivity
variable, the column number of the output variable and the number of rows. This can be accomplished
by using the COLUMN and COUNT functions along with SHIFT, CNTL, F3 for naming ranges as
illustrated in the equations below:

Row Start = ROW(first row of sensitivity)

Row End = ROW(last row of sensitivity)
Column number of sensitivity variable = COLUMN(One of the sensitivity variables)
Column of sensitivity variable output = COLUMN(column where you want output)

The excerpt below includes a cell reference for the input using the ROW, COLUMN and ADDRESS
functions as well as a created sheet name function (using cell_reference.parent.name). The names of
the cells are placed to the left of the data. After typing the names, the SHIFT, CNTL, F3 short cut is
used to create the names.

Operating Inputs

'Oeerating InElutj'ISIS2S

6 Column Nu
8 Column Nu
13 Row 5tart
72 Row End
Sheet of In
28 Row of Inp
9 Column of
Address of

mher of Sensitivity
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nput
nput
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. 1
Create Names from Selection |ild—hj

Create names from values in the:

Left column
Bottom row

| Right column

oK ] | Cancel

The code below illustrates how a flexible data table can be created. The initial value is retained at the
beginning of the program and replaced at the end of the program. Each item in the program comes
from a cell reference in the sheet so that rows and columns can be inserted and deleted. The status bar
is adjusted to display the row that is being computed.
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Sub tablel()

row_input_ name
col_input_ name

= Range ("row_input")
= Range ("col_input")
current_row_input
current_col_input

= Range (row_input_name)
= Range (col_input_name)

output_name = Range ("output™)

For Row = Range ("row_start") To Range ("row_end")
For col = Range ("column start") To Range ("column end")

Cells (Row, col).Clear

Hext col
Hext Row

For Row = Range("row_start") To Range("row_end")
Range (col_input name) = Cells(Row, Range ("column start") - 1)

For col = Range ("column start") To Range ("column end")

Range (row_input name)} = Cells(Range ("row_start") - 1, col)
Cells (Row, col) = Range (output_name)
Hext col
Hext Row

Range (row_input name)
Range (col_input name)

current_row_input
current col input

End Sub

To create a one way data table with more than one output variables, you can simply add additional
output variables and define more column numbers where the output variables will be placed. If you
want to make a two way table, the trick is to use two FOR NEXT loops: the first loops around rows as
above and the second FOR NEXT loop works through the columns. The number of rows is the length of
the column sensitivity and the number of column is the length of the row sensitivity. The code below
demonstrates the technique of using two loops. You can add range names and make the two way table
flexible as in the case above.

For row = 1 to number of rows
Range(column input) = cells(row, column of sensitivity variable)
For column = 1 to number of columns
Range(row input) = cells(column, row of sensitivity variable)
Cells(row, column) = range(output)
Next column
Next Row

Although the break-even analysis presents risk as a single number, there are a couple of problems with
the technique. First, the break-even analysis does not measure what happens when a cohesive set of
variables that can move together. A rather obvious example is that in an extended recession, sales and
prices may decline in tandem. All of the perfect storms that seem to occur much more than would be
expected if variables would really move independently demonstrate this point. Second, the analysis
depends on a single value of the break-even variable — for example, the oil price is assumed to stay at
the constant level over the term of the modelling period. This means that use of a break-even analysis
is difficult to accomplish when a variable is volatile and the price can have sharp upward and downward
moves.
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Chapter 16: Constructing Flexible Scenario Analysis that Measures
Exposure of Equity and Debt Investors to Carefully Constructed
Downside and Upside Outlooks under Different Transaction
Structures

An important alternative to using beta or other statistics to measure risk is to ask a banker how much he
will lend to a company. The debt capacity not only measures credit risk but as the amount of debt
defines the variation in equity cash flows, it also is central to equity and asset valuation. Simply put, if a
banker with no vested interest puts his stamp of approval on a project, the investment will probably be
made. If the banker concludes that the project is too risky, an equity investor has a very strong signal
that something is wrong (so much for Modigliani and Miller). In determining how much debt can be
supported by an investment, there is no single statistical formula as no one really knows how banks and
other lenders make decisions. However one oft-mentioned reasonable theory is that bankers come up
with a carefully considered downside case and then make sure there is some remaining buffer of cash
flow relative to debt service in this downside scenario. To illustrate the notion of using a downside case
to develop debt capacity, consider the example of a wind farm in Germany that receives a fixed “feed-in”
tariff from the state and can hedge operations and maintenance risk using contracts. With energy
prices and expenses hedged, the primary remaining risk is the possibility of electricity output from wind
being lower than expected. When addressing this production risk, consultants construct probabilistic
forecasts that (supposedly) address wind speed risk, errors in a host of statistical parameters that
measure relationships between different wind speeds and a variety of technical parameters associated
with the wind turbines. To determine how much debt a project such as this can support, a one-year P90
production level for wind speed could be as a downside case meaning that in any one year there is a
90% chance that the wind will be higher than this level. Then, to compute the amount of debt, the bank
may add a 15% buffer on top of the expected cash flow in this downside case implying a DSCR of
1.15x. This example demonstrates how scenario analysis — in particular the downside case -- drives the
debt sizing and hence valuation decisions in real world risk assessment. The size of the debt and the
viability of the investment depends not on the base case (which may be the P50 case), but the P90
downside case assumptions.

The difference between scenario analysis and the sensitivity and break-even techniques described
above is that in a scenario analysis, multiple different input variables are changed at the same time
rather than focusing on a single variable. In developing a scenario analysis, one must come up with a
comprehensive outlook with respect to a number of economic variables rather than simply seeing how
much one variable can change before something bad happens. If a company can easily survive a
downside case — it can repay debt out of cash flow or easily re-finance debt maturities -- without cutting
dividends and without changing capital expenditure policy, then the credit rating should be above
investment grade. If the company cannot survive the downside case — perhaps meaning it cannot re-
pay or re-finance maturing debt without dramatic changes in capital expenditures and other items --
then the credit rating should be below investment grade (BBB- in the Standard and Poor’s scale.)2 Ina
project finance context, the downside case can be used to establish covenants, debt service reserves
and other elements of a transaction as shown in the table below:

2 Fundamentals of Credit Analysis, McGraw Hill.
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Scenario Use in Project Fiance Model
Base Case Establish the schedule for repayment of debt
Downside Case Establish the level of debt service reserve

Establish the covenant levels
Develop repayment flexibility

Upside Case Establish cash sweep mechanics
Develop pre-payment structure

An illustration of creating a scenario analysis is shown on the graph below for a corporate valuation.
The base case, downside case and upside case are presented using four different terminal valuation
techniques in order to illustrate the potential variation in the stock value. A well structured scenario
analysis could present the variation in any other variable in the financial model such as the DSCR,
LLCR, PLCR, or the IRR in a project finance model. Further, in presenting the analysis, structuring
variables or timing variables should be displayed along with the scenarios. In the case of shown below,
the value is presented using different explicit periods and different WACC assumptions (with the spinner
box). In a project finance model, the scenarios may be presented with different assumptions for the
debt commitment, debt tenor and other debt structuring variables.

Scenario Analysis with Debt Leverage of: 70% —=1
50.00%

45.00%

40005 ] Case  Base Case

N Low Case M High Case
35.00%

30.00%

25.00%

2000%

15.00%

10.00%

5.00%

0.00%
Pre-Tax IRRUSD  Pre-Tax Peso Pre-Tax IRR Real Equity IRR-USD Equity IRR-Peso Equity IRR- Real

The most important issue in developing scenario analysis is determining assumptions for the level of
various variables in the alternative cases. It is difficult enough to come up with base case assumptions
which are intended to the expected or most likely outcome (not the budgeted case presented by
company management which often contains an optimism bias related to completion of projects and
implementation of business strategy.) In developing a downside case, one must not only come up with
reasonable values for the variables, but also some sense of what the downside case is supposed to
represent. For example, banks sometimes define the downside case as a 20% probability scenario, but
nobody really has any idea of whether the set of variables really has a 20% chance of occurring. It is
very easy to come up with a pessimistic set of variables; it is much more difficult to develop a set of
consistent variables that are quite negative and have a relatively small chance of occurring.
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In the wind project example discussed above, the downside is relatively easy to develop if you believe
consultant forecasts because the risks of different wind conditions and technical functioning of a turbine
can be observed from objective past data which should not deviate from historic data, meaning that
future possibilities for wind speeds can be taken from a given distribution. On the other hand,
construction of a downside case for the sub-prime mortgages would have been much more difficult to
establish. To come up with this scenario one would have to project future housing prices, future income
levels, the relation between housing foreclosure and income and many other economic variables.
Unlike projection of the wind speed in the case of the German wind turbine, historical observations of
past data may not be very useful in forecasting what could happen in the future. The difficulty in coming
up with this sort of judgmental analysis required for scenario analysis is probably one motivation for
developing mathematical representations of variables which supposedly measure the probability of the
scenarios.

Fitch rating agency publishes ranges in values that it uses for a base case and downside scenario. For
example in making a downside analysis of a conventional electricity thermal plant with a fixed price
contract (a PPA) the following assumptions are used:

Indicative Rating Case Stress Levels for Thermal Projects
Change from base case

Project stresses (%) Coal pl.a’nts Combined cycle Peaking plant
Heat rate/ +1 to +5 +1 to +5 +1 to +5
Availability -1 to -10 -1 to -10 -1to-10
O&M costs +5to +15 +5 to +15 +5to +15

Source: Fitch

Mechanics of Scenario Analysis

The remainder of this section addresses mechanics of adding a scenario analysis to a financial model in
which different assumed cases can be easily added to a model and the scenario analysis can be tested
and presented along with alternative structuring variables. Mechanical construction of scenario analysis
is certainly not as important as coming up with the appropriate values to use in the different cases — in
particular the downside case. But creating a well structured and effectively presented scenario analysis
can allow you to spend more time on the more important issue of debating a downside case. The type
of scenario analysis recommended in this section is a technique where one can adjust structural
variables such as the size of debt and view what happens in alternative base, low and high cases. In
describing the scenario analysis a simple method is described on a step by step basis where the
scenario analysis should also be structured so that you can easily add a master scenario page to a
model and choose a host of different variables including variables that have different values over time.
Finally, the scenario analysis should allow you to use spinner buttons and other sensitivity features
without losing track of the values that were established in the base case. A well designed scenario
analysis should include the following:

- The ability to add multiple different scenarios and evaluate multiple different output
variables;

- The potential to change transaction structuring variables and evaluate what happens across
multiple scenarios;
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- The addition of a separate master scenario page that can be easily be adjusted to change
input variables, output variables and scenarios;

- The potential to include variables that are structured as with changing values over time
(time series variables) such as changing inflation rates, growth rates, interest rates and
other items;

- The flexibility to include a special case where one can use spinner buttons and drop down
boxes for sensitivity analysis and at the same time re-set the variables to the base case and
other cases, and:

- The capability to extend the scenario analysis into a tornado diagram and a spider diagram
(described in the sections below).

All of these mechanical capabilities can be accomplished by using the INDEX function in excel together
with the DATA TABLE tool (or alternatively, a small VBA program as described above.) One can use
the scenario manager in excel to make scenario analyses which allows you to change a number of
different variables and create a report containing multiple output variables. Problems with the scenario
manager approach include: (1) new scenario pages must be created each time a change in the
structure of the transaction is made and one must re-run the scenario manager each time the scenario
manager is run; (2) the titles of the input variables and output variables must be manually adjusted; (3)
the input variables must be entered into a data form rather than on a spreadsheet; (4) the scenario
manager is difficult to manage when input variables are located on different pages; and (5) one cannot
make drop down boxes to manage and graph the scenarios. Given these problems, using the INDEX
function and the data tables is described below on a step by step basis.

To explain the mechanics of developing a scenario analysis that uses the INDEX and the DATA TABLE
technique, a basic example using variables that do not vary over time; without the flexibility to add
spinner buttons and without addition of tornado diagrams or spider graphs is presented first. Once the
fundamental approach is established, additions of the items that are slightly more complex are added.
At the end of the section, a technique using VBA instead of DATA TABLES and linking variables is
described.

Step 1: Set-up a Master Scenario Page with a Scenario Number

To create a scenario analysis, you can first add a new page and then enter a scenario number
somewhere at the top of the page. A basic concept behind creating any scenario analysis is that
various scenarios should be assigned a number and that a scenario number should be input to define
which scenario is being implemented. The scenario number will be the row or column number for
implementing the INDEX function; it will be the cell link for the drop down or combo box that allows
different scenarios to be operated from alternative places in the model; and, the scenario number is the
becomes the column or row input variable for the data table. After the scenario number is input the
scenario analysis works by using the scenario number to identify variables that will be used running the
model (the scenario variables will replace inputs in the model). If scenario number one is used, then
variables defined on the first row or column of the scenario inputs as illustrated on the table below
where the scenario number is placed at the top of the page and the first row of data is also presented at
the bottom of the table. The notion of using a scenario number is similar to the manner in which time
series variables with a changing structure over time were discussed in Part 1.

Step 2: Enter data for different input variables in a scenario format.
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The most tedious part of making a scenario analysis is entering data for different cases. This involves
entering the base case, the downside case, the upside case and a set of different sensitivity scenarios
in a different rows with values for different assumptions (e.g. price, demand, cost structure) in separate
columns. An example of entering scenario inputs is shown in the figure below that illustrates a
completed scenario analysis (the example uses columns for the scenarios and rows for the input
variables.) There is no limit to the number of scenarios that can be added in this process — the example
shown in the table below includes a number of scenarios in which only one variable is changed from the
base case.

Scenario Number
Variable Number 1 2 3 4 5 6 7 8 9
General Base
Awerage Plant Average Hours General Mexican Real Change  Construction
Construction  Useful Life of Production of Production Availablilty U.S.Inflation  Inflation Rate  USD/Mexican Cost of
Period Plant PPA Life MW per Hour per Day Factor Rate Code Code Exchange Rate  Equipment

Developer Case 15 40 20 35 24 86.50% 1 1 1 44,400,000
Base Case 15 40 20 35 22 86.50% 1 1 1 44,400,000
Low Case 20 30 20 33 20 86.50% 2 2 2 50,000,000
High Case 15 40 20 35 24 86.50% 3 3 3 40,000,000
Construction Period 40 20 35 24 86.50% 1 1 1 44,400,000
Useful Life of Plant 15 20 35 24 86.50% 1 1 1 44,400,000
Awerage Plant Production per Hour 15 40 20 86.50% 1 1 1 44,400,000
Average Hours of Production per Day 15 40 20 86.50% 1 1 1 44,400,000
Availablilty Factor 15 40 20 35 24 1 1 1 44,400,000
General U.S.Inflation Rate Code 15 40 20 35 24 86.50% 2 1 1 44,400,000
General Mexican Inflation Rate Code 15 40 20 35 24 86.50% 1] 2 1 44,400,000
Real Change USD/Mexican Exchange Rate 15 40 20 35 24 86.50% 1 1 2 44,400,000
Base Construction Cost of Equipment 15 40 20 35 24 86.50% 1 1 1] 50,000,000
Contingency 15 40 20 35 24 86.50% 1 1 1 44,400,000
Consumables per kWh 15 40 20 35 24 86.50% 1 1 1 44,400,000
Custom Case - I = 25 20 35 - 24 - 88.50% 1 =$4,400,000

[Developer Case 15 40 20 35 24 87% 1.00 1.00 1.00 44,400,000

Step 3: Use INDEX function to find the input data associated with that scenario number

The central idea behind the scenario approach is to use the scenario number to change a
comprehensive set of inputs in a model. The excel function that can accomplish this is the INDEX
function. If the data is entered across a column with different scenarios listed in rows as shown in the
above example, then the array entered in the INDEX function is the list of rows and the row number that
selects the value is the scenario number. The result of the INDEX function is shown on row shaded in
yellow at the bottom of the table. The values are the same as the first row of the table because
scenario number 1 is selected. In creating the index function, the scenario number should be fixed with
the F4 key as illustrated below.

INDEX(column range, scenario number fixed with F4)
Step 4: Add a drop down box to enable running scenarios from different places in the workbook

To present different scenarios on graphs, on the summary page or in the financial model itself it is often
convenient to include a dropdown box that lists the alternative scenarios. A dropdown box is illustrated
next to the scenario number on the above diagram. Adding a drop down box is similar to the process of
adding a spinner box described above for making flexible sensitivity graphs. In the case of the
dropdown box, you select the developer menu, go to the insert option in the middle of the page and
paint a combo box somewhere on the scenario spreadsheet page. To create a dropdown list that
contains the scenario names, right click on the combo box and the select the FORMAT CONTROL
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option as was the case with the spinner box. The combo box requires and input range which is the list
of items that will appear in the dropdown box. In this case the dropdown list should be the names of the
various scenarios. As was the case with the spinner box, the “windscreen” method of moving to another
sheet and then back to the scenario sheet should be used to assure that the sheet name is included in
the input range. The diagram below illustrates the process of entering the input range and the cell link
on the left hand side and the results of applying the dropdown box to the scenario list. The input range
only works if the labels are listed in a single column across different rows (it does not work for a multiple
columns listed in a single row). After selecting the input range, a cell link is entered that simply lists the
result of the drop down selection in terms of the number of the row. In this case, the cell link should be
the scenario number as this number also corresponds to the scenario list. Almost every time you
present a dropdown box you will probably use the INDEX function because once you have the cell link
which is a counter for the rows, you can use this number to find elements associated with the list from
the INDEX function. The cell link is simply an input as was the cell link in the spinner box. Note that by
using a dropdown box you can still directly input the scenario number manually in the cell (which
changes the selection of the combo box.) Alternatively you can select and item in the combo box which
changes the scenario number that is the cell link in this case.

Format Object P ) Developer Case ﬂ
Developer Case

Base Case

Low Case

High Case

Construction Period

Drop down lines: |8 Useful Life of Plant

Average Plant Production per Hour
Average Hours of Production per Day
Avaiablity Factor

General U.S.Inflation Rate Code

General Mexican Inflation Rate Code

Real Change USD/Mexican Exchange Rat
Base Construction Cost of Equipment
Contingency

Muncipality Discount Percent

Private Discount Percent

Percent Sold to Municipaliies

Size | Protection | Properties | Web | Control

Input range: Sheet 2011'1$A$5:$A$10

‘Cash Flow 201118188

PPA Inflation Rate Index
Tipping Fee

Price of Usable Recyclables
Number of Employees
Consumables per kWh
Custom Case

Step 5: Link Financial Model Inputs to Scenario Page

The only trick and somewhat awkward aspect of the scenario method using INDEX and DATA TABLE is
that financial model inputs must be linked to assumption inputs in the master scenario page. Say that
one of the inputs on the master scenario page is for the price of the product and many alternative prices
are input for the different downside, upside, recession and other cases. Through using the INDEX
function described above, one of the price inputs depending on the scenario selected is listed at the
bottom of the paged depending on the scenario number. The price input from the last line (or the line to
the right of the inputs if scenarios are set-up with columns instead of rows) must now drive the model
instead of the input that was originally entered. After linking the model input to the master scenario
page, you can change the scenario humber either manually or using the dropdown box and the model
input will change.

To make the tedious process of linking model inputs to the master scenario page less tedious, you can
display both the model sheet and the master scenario sheet on the same screen. Then, you can go to
the model inputs, enter an equal sign and then link the inputs to the INDEX line of the scenario sheet.
To present two different sheets of the same workbook on the same page, go to the VIEW menu and first
press new window. This opens two version of the same sheet. Next, go to the ARRANGE ALL option
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and select the windows of active workbook check box and the vertical option as shown in the diagram
below. After you have two sheets open use the CNTL PAGEUP or CNTL PAGEDN so that one sheet
shows the financial model and the second shows the master scenario page. Then you can work down
the financial model inputs and link the various inputs to the INDEX line of the master scenario page.
The process is illustrated on the figure below where the arrow indicates that the links are made from the
master scenario page to the financial model — the numbers in the financial model must come from the
scenario page and not the other way around. In the diagram below, the numbers that come from the
financial model are shown in red which is the colour of the master scenario page.

Arrange Windows P ||

Arrange
") Tiled
~) Horizontal
@) Vertical

) Cascade

ﬁ\nduws of active workbook;

J'ﬁg\\':ﬂ - : - Microsoft Excel - oy x|
Home Insert Page Layout Formulas Data Review View Developer Add-Ins Acrobat 7l

U EEHEDDD kel @ A2 4 e

PivotTable Table | Picture Clip Shapes SmartArt | Column Line  Pie  Bar  Area Scatter Other  Hyperlink | Text Header WordArt Signature Object Symbol
< Art > B B > B

Charts - Box &Footer - Line~
Tables Tlustrations Charts 5| Links Text
| F1 - S |
B Mexico MSW Case:2 - = x
ABCDE F G H 2131 L] E c o E F & H
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uerage
6 Periods per year in model after Commercial Operation  Periods 4 Ausisge Pl Howsof
7 Wonths per period in model prior to Commercial Operation Months 1 Constuetio Useful Life of Froduction  Produstion  Availablity
8 Months per period in model after Commercial Operation  Months T nFeriod Flant FRALife MW per Hour perDay Factar
9 WMonths prior to Commercial Operation Months 21 # G Developer Case L 0 20 35 2t 86507
o 0| BaseCase L3 0 20 a5 22 86507
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For inputs such as those shown above where there is a single input in the financial model the process is
straightforward. For other inputs that are structured as time series variables and have changing values
over time, the same method can be applied. Recall that when time series variables are entered, you
can use a scenario number to define different series of values over time. Where the inflation rate
changes from one year to the next and you have a few inflation rate possibilities that change from year
to year, the method described in Part 1 was to enter a scenario number and use the INDEX function
much like the method described above. To select different time series variables, you can enter different
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code numbers for the inflation scenarios in the master scenario page (illustrated in the table above for
U.S. general inflation and Mexican general inflation). Then, in the input section of the model where you
enter the time series variables with a scenario code, link the scenario code to the master scenario page
in the same way as for the other variables as illustrated below.

Exchange Rates used in Construction Assumplions

Base Date for Cumrency 1-Jan13 11712013

Comesfrom the
Pesos/Dollar 13.10 1274 masterscenariopage
Pesos! Eup 17.04 168

DiladEwn 130

General Inflation Rates

Inflation Rate Scenario Number 1.00

2013 2014 2015 2016 2007
Mexico Inflation - Base Case 3180% 391% 3.65% 3.60% 375%
Mexico Inflation - Low Case R — 1.00% 1.00% 1.00% 1.00% 1.00%
Mexico Inflation - High Case = 100% 1.00% 1.00% 4.00% 1.00%

function with the

Mexico inflation - Base Case S D PN 380% 391% 36% 3.60% 37%
USI} Inflation - Base Gase 200% 2 00% 2.00% 200% 2 00%
USI} Inflation - Low Case 050% 0.50% 0.50% 0.50% 0.50%
USI} Inflation - High Case 250% 2 50% 2.50% 2 50% 2.50%
USD Inflation - Base Case ' 200% 200% 2.00% 200% 2.00%
Peso/Dollar Real Devaluation Factor 100% 100% 100% 100% 100%

If you use the method above, one minor problem is that key financial model inputs come from the
master scenario page. If you would rather keep the inputs in the model and make the scenario analysis
independent of the master scenario page you can use the VBA approach described below.

Step 6: Link a set of outputs alongside the scenario inputs

Once the INDEX function has been used to drive financial model inputs from the master scenario page,
you can create a table that lists outputs from the model next to the various scenarios. The outputs
should be placed one row above and one row to the right of the scenario numbers in order to allow
construction of a data table. You should then enter a counter for the various scenarios one column to
the left and one row below the output variables as illustrated below (the inputs for the various scenarios
are hidden in the table). Once the output variables are structured in this manner, the data table tool can
be used as described in the next step.
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Scenario Number Debt Leverage 70% =
Equity Equity
Pre-Tax IRR  Pre-Tax Pre-Tax IRR - IRR - Equity .
usD Peso IRRReal USD PesO IRR-Real o e These are variables

20.82% 25.26% 18.45% 22.18% 24.27% 19.79% that come from the

Deweloper Case 1 20.82% 25.26% 18.45% 22.18% 24.27% 19.79% : :
Base Case 2 20.45% 24.97% 18.09% 20.94% 23.01% 18.57% financial model
Low Case 3 14.06% 16.10% 13.49% 10.62% 11.17% 10.07%

High Case 4 25.45% 30.42% 22.39% 46.23% 48.37% 42.67%

Construction Period 5 21.07% 25.55% 18.69% 24.02% 26.13% 21.59%

Useful Life of Plant 6 21.51% 26.08% 19.13% 24.32% 26.44% 21.89%

Average Plant Production per Hour 7 20.07% 24.42% 17.72% 20.38% 22.43% 18.02%

Average Hours of Production per Day 8 17.77% 21.83% 15.46% 15.92% 17.90%  13.65%

Availablilty Factor 9 20.51% 24.92% 18.15% 21.40% 23.47% 19.02%

General U.S.Inflation Rate Code 10 25.07% 28.29% 24.45% 33.73% 34.39%  33.06%

General Mexican Inflation Rate Code 11 21.57% 26.12% 19.19% 24.38% 26.50% 21.94%

Real Change USD/Mexican Exchange Rate 12 21.57% 26.12% 19.19% 24.38% 26.50% 21.94%

Base Construction Cost of Equipment 13 20.14% 24.31% 17.79% 20.09% 22.14% 17.74%

Contingency 14 20.80% 25.15% 18.44% 22.10% 24.19% 19.71%

Step 6: Create a one way table to list the results of multiple scenarios

The final step of creating a scenario analysis is to use the data table tool to list the results of each
scenario. This involves the same techniques as described above for the break-even analysis where a
one-way data table was introduced. Once the scenarios are set-up in the manner described above with
a counter to the left and the outputs above, the data table is created by shading the area and then using
the data, what-if and data table tool. The outputs are structured by first entering a counter for the
scenario number and then linking output variables one row above and one row to the right of the
scenario numbers in order to allow construction of the table. One the data table is shaded, the column
input of the data table is assigned to the scenario number which cycles through each scenario and lists
the output variables for the scenarios.

With the data table created alternative structuring variables can be used for the various sensitivity
analyses along with the scenarios. The table above shows a spinner box next to the debt leverage.
When the leverage is changed, all of the scenarios change along with the change in leverage. In this
way one can test things such as how much debt a project can support before the DSCR, LLCR or the
PLCR fall to a level of 1.0 in the downside case or the stress case.

Using VBA to Create a Scenario Analysis

Two problems with a the scenario process discussed above involve the fact that data tables are used
which slow down the spreadsheet calculations (even if the calculation option without data tables is
selected) and the fact that the financial model variables are linked to the master scenario page meaning
that the input section of the financial model no longer contains inputs that can be adjusted manually
without going to the master scenario page. Both of these problems can be solved through programming
a macro. The first part of the macro assigns data to inputs in the financial model without linking the
variables. The second part of the macro replaces the data table with a FOR NEXT loop as explained
above for the break-even analysis.

Creating a macro that assigns variables from the INDEX line of the scenario page to the financial
model inputs
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To create VBA code that links the financial model inputs to the master scenario page one can create a
macro with the following code (the range names such as C24 are replaced with general descriptions:

Range(“financial modelling inputs”) = Range(“Index formula for item in index function on scenario page”)

This code will put an input in the various financial model inputs, but will leave the cells with input data
rather than be directly linked with an equal sign to the master scenario page. As with the other VBA
discussed above it is important to name the ranges when creating a macro. In this case each input in
the financial model that will be assigned a variable from the master scenario page should be assigned a
range name (see the SHIFT, CNTL, F3 short-cut key above to do this.) For the INDEX range that will
be used to transfer the variables, a range name can be assigned to the whole row. Once the range
name is assigned, the CELLS function can be used to find the column of the range name to assign.

To illustrate the approach using VBA code and assume the price variable is being adjusted from the
master scenario page. In the financial model, the range name is assumed to be named price and the
row computed with the INDEX function in the master scenario page is nhamed scenario. In this range,
assume that the price variable is the third variable. In this case, the VBA code would have the following
form:

Range(“Price”) = Range(“Scenario”).Cells(3,1)

This code would have to be added for each variable that is changed by the master scenario page. The
macro can be assigned to the dropdown box described above so that whenever items in the dropdown
box are changed, the macro will assign the variables to the financial model.

The second VBA code that can be effective in developing scenario analysis is to use a macro that
creates the data table. The method of using FOR NEXT loops and the CELLS function is described
above in the break-even section.

Getting the Best of Both Worlds by Creating a Special Custom Scenario to Combine
Scenario Analysis with Sensitivity Analysis

To create a combined scenario and sensitivity analysis, you can add an extra scenario below all of the
rest of the scenarios. For variables in this special scenario, you can add spinner boxes or combo
boxes. In the example above, the last column named the custom case is an example of this concept.
For this scenario, each input that is not driven by an index number where the numbers change over time
is assigned a spinner box. Those inputs that have changing values over time are assigned a code
number are assigned a combo box. In this way one can choose the custom scenario as the scenario
number and then change individual variables with spinner boxes or dropdown boxes.

There are two problems with creating this type of custom case. The first problem is that you would
probably like to re-set the custom case to the base case or another case after playing around with the
spinner boxes and combo boxes as you will soon forget value for the base case. The second problem
is that when applying the spinner boxes, many of the inputs are expressed as percentages or as very
large numbers which means that adjustments will have to be made. To solve this problem, you can
create a little VBA code that re-sets the scenario to the base case or another case whenever the base
case or the alternative is selected.
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The mechanics of this process involve setting up a special row that is adjusted for problems with the
spinner boxes in a separate row below the custom case. This row contains the data referred to in the
spinner box such as 10 instead of 10% or 100 instead of 100,000. To convert this row back to
percentages or large numbers, another row with multipliers can be used. In the above example with
10% and 100,000 the first multiplier would be 100 and the second multiplier would be 01. The
multipliers have two functions. The first function is to multiply the data that is not adjusted so it can be
used in the spinner box. The second function of the multipliers is to re-adjust the spinner boxes so that
they can be used as inputs to transfer to the financial model. Once the multipliers are entered, the
following step by step process can be used to re-set the custom scenario case.

Step 1: Begin recording a macro and copy the base case, the low case or any other case to a row a few
lines below the INDEX function line that transfers the scenario variables to the financial model.
This line (which may be titled raw data) cannot be used with spinner boxes if any of the
variables are expressed as percentages or may have values larger than 30,000 (the upper limit
of the spinner box) or have values that can change in other than whole numbers. After copying
the scenario row (or column) to the raw data line, stop recording the macro.

Step 2: Enter the various multipliers in a row above or below the raw data row copied from above. If the
variables are code numbers time series variables or are numbers between 10 and 30,000 that
can be expressed as whole numbers without fractions then the multiplier can be 1.0. For other
variables that are expressed as percentages, where a fraction is desired or where the number is
larger than 30,000, a multiplier should be entered that is a multiple or a fraction of 10. An
illustration of this process is shown below were the multipliers are 1.0 for variables such as the
construction period, but are adjusted for percentages such as the contingency percent.

Scenario Number 30

Construction Code for Actual Budget Actual Capacity Unplanned Actual Fuel O&M Charge
Period Operating Life Capacity Contingency  Contingency Factor Code Outage Price Heat Rate Escalation
Custom Case = 38 = 2 11:3| 00784 ==  7.84% = s00 = 256 —o 9000

|Cust0m Case 38 25 1 0.0784 0.0784 1 500 2.5627 9000 1
Identifier for Code Numbers Base Case Base Case Base Fixed O&P

Copy of Adjusted - Tied to Spinner Always Li| 38 25 1 78.4 78.4 1 500 2562.7 9000 1

Including Formulas for Spinner - Adjusted 38 25 78.4 78.4 1 500 2562.7 9000 1
Multipplier 1 1 1 0.001 0.001 1 1 0.001 1 1
Raw Copy from Case 38 25 1 0.0784 0.0784 1 500 2.5627 9000 1

[

Step 3: Multiply or divide the row copied from the base case or another case by the multipliers in a third
row. This row will have values that can be adjusted with either spinner boxed or combo boxes.
In the above example, the multiplier for the contingency percentage is .001 and the raw data
copied from the case is divided by the multiplier giving a whole number that can be adjusted
with the spinner box. A similar process is used for fuel prices that should be entered with a
fraction.

Step 4: Start recording a macro and copy the row that is computed from the multiplier by the raw data
from the case and paste it in yet another row with fixed values rather than formulas. This is the
row that will be used by all of the spinner boxes and the combo boxes for the custom case. Itis
necessary to copy and paste this row because the spinner box will fix values and you will surely
want to copy another row to the raw data row to evaluate other cases later on. If you do not use
this intermediate step, you can only perform the process after copying the base case one single
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Step 5:

Step 6:

Step 7:

time. If you would like to change the base case or run the custom case from another case such
as the low case, then you must retain the flexibility where the raw data is adjusted by the
formula without fixing the data and then fix the data in a second copy and paste macro. Once
you have copied and pasted the row, stop recording the macro. For cosmetic purposes, after
you have recorded the macro add a line in the VBA code to turn off the marking for the copied
row using the formula:

Application.CutCopyMode = FALSE

To create the spinner box, refer to the row in the last step that was copied and pasted to a fixed
value. This value should be a whole number that can be adjusted by the spinner box and later
adjusted through dividing or multiplying the number by the multiplier factor. The line could be
called the spinner box input row and it should have fixed values rather than calculations.

Once you have computed the adjusted fixed row — the raw data adjusted for the multiplier — you
can establish the custom scenario line that will be used in the model. The custom case
scenario uses the spinner box line that you created containing fixed adjusted values and then
re-adjusts this line using the multiplier factors. For example, if the input is an interest rate of
5.2%, then the value expressed as a decimal is copied to the raw data row --.052. Next the row
data row could be multiplied by 1000 yielding 52. This value of 52 is copied to a fixed spinner
row which is attached to the spinner box. Finally, the number in the custom row of the scenario
table and used to transfer data to the model is divided by 1000.

Put all of the things from the above steps together in a macro an use range names for the cases
that are copied and the lines that are copied (for example, the name the base case row, the
multiplied row and row used for the spinner box). The macro will be attached to the dropdown
box so that the basis for the custom case can be the base case, the low case or any other case.
To effectively program a macro that copies different cases depending on the scenario chosen,
you can use the SELECT CASE command followed by the END SELECT statement in the VBA
code. This method will allow you to copy different cases to the raw data described in the first
step depending on which scenario is selected. Using the SELECT CASE statement, you can
apply a different copy and paste routine depending on the scenario number selected. To use
the SELECT CASE you include the case that will drive the different code — in this case it is the
scenario number. In the VBA code you would write:

SELECT CASE RANGE(“Scenario number”)

Below this command you would enter CASE 1. and CASE 2: and so forth depending on how
many cases can be copied to the raw data line and the used in the custom case which is driven
by the number of scenarios. Underneath CASE 1: you then put the copy and paste statement
that copies the base case to the raw data line below the INDEX function as illustrated below:

CASE 1:

Copy base case to raw data row
CASE 2:

Copy low case to raw data row

Once you are finished with the copy and paste functions in the SELECT CASE analysis, you
must write the END SELECT statement. Then, below the end select statement make another
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copy and paste routine. This part of the macro copies the line computed from the raw data
adjusted for the multiplier to yet another line that is fixed. This fixed line is used by the spinner
box. Finally, if you do not want the copy and paste functions to apply to selections from the
drop down box other than the base case, the low case and the high case, you can use the
following code:

Casels >3
Exit Sub

Chapter 17: Dissecting and Presenting the Effects of Different
Variables in Scenario Analysis through Generating Tornado and
Spider Diagrams to Impress People

In scenario analysis, there is often a very large difference between the base case and the downside
case. For example, the base case may have a 12% IRR while the downside case could have a 2% IRR.
To make sense of the scenario analysis it is useful to understand which of the input variables are most
instrumental and least instrumental in causing the IRR’s to change. This analysis is both useful in risk
analysis and it can help to evaluate potential errors in model assumptions. When isolating the effect of
individual assumptions on the difference between scenario outcomes you make a number of different
cases where the base case is adjusted by one variable at time. Once you have created these sensitivity
cases you can present this analysis in two different forms. A tornado diagram shows which variable has
the largest effect and a spider diagram presents the increments of changes in different variables from
the higher case to the low case.

This chapter describes why you may want to present a tornado diagram or a spider diagram in risk
analysis and it explains how to build the graphs from the scenario analysis discussed above. The next
paragraph addresses two different ways to create a tornado diagram and the subsequent section
discusses spider diagrams.

Tornado Diagrams that Display which Variables have the Largest Effect on Value and
Which Variables have the Least Effect on an Output Variable in the Shape of a Tornado

The scenario analysis discussed above did not show which of the input variables are most important
and which are not very important with respect to one of the output variables. This can be accomplished
with a tornado diagram. A tornado diagram gets its name because it is supposed to look like the
whirlwind created by a tornado which is larger in size on the top of a graph and smaller on the bottom.
In a tornado diagram, input variables which have the highest effect on a selected output variable are
shown at the top of the graph while variables which have a smaller impact are shown at the bottom.
Through presenting sensitivity analysis in this manner, a tornado diagram can be used as a tool to
determine which variables are most important in a sensitivity analysis and should be the focus of more
study and due diligence. In addition, this type of presentation can be used to illustrate whether an
investment has relatively more upside risk or downside exposure — if the tornado is bending toward the
upside case or the downside case as tornadoes sometimes do. Thirdly, a tornado diagram can be used
as a tool to test the mechanics of a financial model. If the variables which have the highest effect are
not intuitive, one should go back to the financial model and carefully examine the formulas related to the
non-intuitive variable. Finally, a tornado diagram is simply a way to show how smart you are with excel
and impress or confuse people who are reading the model.
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The figure below illustrates how a tornado diagram can be interpreted in risk analysis. Data is entered
for a number of variables in base case, downside case and upside case scenarios just like the scenario
analysis above. While the format is similar to the scenario analysis, the downside and upside cases do
not necessarily have to represent a consistent outlook, meaning for example that if sales decrease, than
operating costs may also decrease in a scenario analysis. When reviewing the effect of each variable,
the downside case simply represents a low range outlook with respect to each variable. In the figure
below, the data entered — on a judgmental basis -- for base case, downside case and upside cases are
shown on the left hand side of the graph. Given these inputs, each bar on the diagram shows how the
variation in the downside case from the base case, or the upside value relative to the base case affects
the variable in question (shown on the top of the graph.) In the diagram below, the variable being
studied is the loan life coverage ratio (“‘LLCR”) for a toll road project financing. The tornado diagram
shows that given the input assumptions, the variable which has the highest effect on the LLCR is the
background traffic. This variable causes the LLCR to fall by .21x, when all other assumptions use base
case values, when the traffic growth is 0% rather than 1.5% (the downside case and base case
assumptions shown on the left of the graph.) Similarly, if the background traffic increases by 3% per
year, the LLCR increases by .26x relative to the base case. On the other hand, variables such as the
operation and maintenance expense and the long-term traffic projections have a relatively small effect
on the LLCR, meaning that if the LLCR is an important measure for analysis, one would not have to
worry a great deal about these variables as long as the judgmental downside and upside assumptions
are reasonable.

Tornado Diagram: LLCR Base Case 1.36
I
w o 0.26 vs Base |
S 3 Background Trafic
[=I= ‘ -0.21vs Base
0.23 vs Base
B B 2 wilton Farm Traffic I
= ‘ -0.15vs Base
o = 0.10 vs Base I
= S Interest Rate Sens
=] o ‘ -0.13 vs Base
.06 vs Hasa
2 2 Toll Incr Post 2016
-0.01 EBase
= — 0.0 vsﬂlse O Downside Case
S s Q&M Expense Sens 70.0Ease OUpside Gase
w oW 0.02)vs fase
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== -0.01 Eﬂﬂse
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Incremental Changes vs Base Case

The Easy Way to Create a Tornado Diagram by Extending Scenario Analysis

A relatively simple way to make a tornado diagram similar to the one displayed above is to begin with
the scenario analysis discussed in the last chapter, add two new scenarios for each input variable —
named sensitivity scenarios -- and then create a data table summarising all of the scenarios. Once a
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large data table is constructed with the additional scenarios, information from the data table output is
used to present a graph like the one above. As with the scenario analysis, the entire process can be
completed with a data table and the INDEX function. Various detailed steps to construct the scenario
analysis are listed below:

Step 1:

Step 2:

Step 3;

Step 4.

After entering the basic scenarios (the base case, the low case etc.), you can enter a new
scenario for each variable through transposing the row names (or the column names if the
variables are entered in different rows.) These new scenarios are labelled sensitivity cases in
the discussion below. For example, if one of the variables represents prices, another
represents quantities and a third represents interest rates, then these variable names are
presented as sensitivity scenarios below the low case. The scenario list illustrated in the last
chapter is an example of such a scenario list. To transform the variable names you can use the
TRANSPOSE function introduced in Part 1 (recall that you use SHIFT, CNTL, ENTER rather
than the enter key).

After listing the different sensitivity scenario cases, link all of the values of the base case to
every single new sensitivity case lines that you just listed for the variables. To do this you can
link one of the variables (with the equal sign) and then press the F4 key twice to change the
relative references and fix the dollar sign only on the row or column number. When you have
created the scenario for one case, copy it for the entire block of remaining data.

Change the value of the variable that is listed in the sensitivity case to the low case (for
example, change the price variable from the base case to the low case). This results in a
diagonal pattern where all variables have the same value as the base case except one single
value for each sensitivity case scenario. Creating these multiple scenarios allows you to isolate
the effect the downside value for each value. To illustrate which values in a scenario are
changed from the base case you can use the conditional formatting option with the formula
option. To implement this approach where the format depends on the equality of two values,
enter the current cell in the conditional formatting slot without any fixed references (without the
dollar signs). Then test whether the variable is not equal to the base case by using the less
than and greater than sign, <>. When testing the value relative to the base case, use the fixed
reference on the row number for the base case so the conditional formatting will work across alll
of the scenarios.

After adjusting the individual variables in to the downside case, follow the same process for the
upside case meaning that you transpose the titles again, link the base case values to all of the
assumptions and then only change the input value to the upside case for the scenario in
question. For example, after you include an additional line for the upside case price scenario,
you then link the price variable to the upside case value. An illustration of setting-up the
downside and upside scenarios is shown below. Note that the phrase “low case” and “high
case” is attached to the various scenario titles through appending the TRANSPOSE function.
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Scenario number 1
Synergy Sensitivity | 100%
Premium — 20% DCF Analysis
Inventory/ Growth rate Value driver
Sales Growth COGS margin Sales/AR COGS Capex/sales AP/Expenses Equity IRR method method

21.44% 28.99 25.98
Base case 1 1 8.40% 5.60% 1 5.60% 1.00 19.29% 34.54 30.16
Low case 2 2 10.00% 10.00% 2 3.00% 2.00 11.33% 18.85 15.10
High case 3 3 7.00% 5.00% 3 7.00% 3.00 23.92% 50.87 41.53
Sales Growth Low Case 2 1 8.40% 5.60% 1 5.60% 4.00 13.69% 22.35 18.36
COGS margin Low Case 1 2 8.40% 5.60% 1 5.60% 5.00 17.71% 29.99 26.52
Sales/AR Low Case 1 1 10.00% 5.60% 1 5.60% 6.00 19.06% 35.36 30.57
Inventory/ COGS Low Case 1 1 8.40% 1 5.60% 7.00 19.29% 34.54 30.16
Capex/sales Low Case 1 1 8.40% 5.60% 2 5.60% 8.00 19.12% 34.43 29.69
AP/Expenses Low Case 1 1 8.40% 5.60% 1 9.00 19.29% 34.54 30.16
Sales Growth High Case 3 1 8.40% 5.60% 1 5.60% 10.00 22.84% 44.41 40.02
COGS margin High Case 1 3 8.40% 5.60% 1 5.60% 11.00 18.85% 32.05 28.31
Sales/AR High Case 1 1 5.60% 1 5.60% 12.00 19.48% 33.82 29.79
Inventory/ COGS High Case 1 1 8.40% 1 5.60% 13.00 19.29% 34.54 30.16
Capex/sales High Case 1 1 8.40% 5.60% 3 5.60% 14.00 20.55% 43.55 33.85
AP/Expenses High Case 1 1 8.40% 5.60% 1 7.00% 15.00 19.29% 34.54 30.16
Custom Case [Basesales  [v|[Basemargn [v] — 8.40% — 5.60%Base CapitalEl~] — 5.60% 16.00 19.29% 34.54 30.16

|Base case 1 1 8.40% 5.60% 1 5.60%|

Step 5: Once data for the low case and the high case sensitivity cases are entered adjust the INDEX

Step 6:

function and the DATA table to reflect the additional cases. To adjust the INDEX function,
simply include the additional rows in INDEX calculation. Also you must add the new sensitivity
case numbers in the column to the right of the data table. Recall that the creating the data table
is developed by shading the lengthened data table and attaching the column input to the
scenario number. As the numbers from the INDEX row are already attached to the financial
model inputs, the data table should work fine.

To create the tornado diagram from this process, pick one of the output values from the data
table (that should now show a different value in each scenario, including the sensitivity
scenarios). To evaluate the effect of each variable separately from the others, the output values
produced by the data table for the various sensitivity cases relative to the base case value in the
data table can be compared. To make this evaluation, subtract values in the data table for each
sensitivity case from the base case value in the table. When computing the change of the
sensitivity case relative to the base case, create a list of the variables that are changed and next
to this list place the change in the upside case relative to the base case and then the downside
case relative to the base case as illustrated in the table below. Calculations for these
differences can be made by fixing the base case cell in the data table with the F4 key and then
subtracting each of the different scenarios one at a time. This table could be placed below the
master data scenario.
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Low v Base High v Base

Sales Growth -6.23% 3.88%
COGS margin -1.72% -0.49%
Sales/AR -0.24% 0.21%
Inventory/ COGS -0.34% 0.05%
Capex/sales -0.16% 1.37%
AP/Expenses -0.33% 0.18%

Step 7: With a table shown above, you can make a graph that demonstrates which variables have the
highest effect on the output variable and which have the least effect on the variable. Simply
shade the table above and use the F11 key to create a graph and then change the chart type to
a bar chart. The only issue with this graph is that it is not yet sorted for presentation. The graph
is illustrated below.

Step 8: To sort the data from highest to lowest on the graph, follow the steps beginning with step 10 in
the discussion below.

How you can Create a Tornado Diagram Using a Two Way Data Table

Mechanical implementation of a tornado diagram can also be accomplished with a two way data table
where each variable is changed one at a time with a row input for the variable as well as the scenario
number for the base case, low case or high case as was described above for a one way table with a
scenario analysis. Using this method you do not have to re-enter each scenario over and over again
but it is difficult to present the scenario analysis along with the tornado analysis without adding an option
button. Further, this is very similar to the method that is used to create spider diagrams (another
impressive gimmick) described in the next section. As with the above method the process involves
isolating the effect of one variable while all of the other variables are held at the base case value. In the
tornado diagram graph shown, the fist bar for the background traffic is changed from the base case to
the low case to the high case while all of the other variables are held at the base case value. When
using the two way data table to compute a tornado diagram, the base case for any variable is the
starting point and the output is always re-set to the base case value as all of the other variables also
remain at the base case number. To create a tornado using this process you can follow the following
steps:

1. Set up a scenario analysis using the INDEX function together with the data table as described
above for the normal scenario analysis, where the column is used in the INDEX together with
the scenario number. This accomplishes two things. First, it allows you to maintain the
scenario analysis. Second it provides a basis for creating data for the tornado diagram.

2. Add a form control that allows one to select between a scenario analysis and a tornado diagram
as the link will either come from the INDEX from the scenario analysis or a second adjusted line
for the tornado diagram. (You can use option buttons where you insert a button and then select
a cell link. The option buttons work well with the CHOOSE function in excel.)

3. To create a two-way data table rather than a one way table, add an input for a variable number
as well as the scenario number. The variable number could be entered near the scenario
number that was used in the scenario analysis. In addition to this variable number that is
analogous to the scenario number, enter a number associated with each variable in an
analogous manner to the way you entered the scenario number to the left of the data table in
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developing the scenario analysis. Entering the variable number and the codes for each variable
is illustrated in the diagram below.

4. Below the INDEX computation that has been discussed at length for the basic scenario
analysis, add a new row that includes a true/false test for whether the variable in the table is the
same as the variable number input. If for example, there are six variables as illustrated in the
diagram above, there should be a list of numbers from one to six above the variables. The test
evaluates whether the input number for the variable number equals the number associated with
the variable. There is only one value that is TRUE for the list of variables. The formula for the
test should use the F4 key for the variable number and compare this to each formula as
illustrated below:

=Variable Number Input (Fixed with F4) = Number Associated with Each Variable

5. Below the test variable create another row. This row uses an IF function with the test
TRUE/FALSE variable. If the test variable is TRUE, then use the value from the INDEX function
discussed in step 3 above. If the variable is false, then use the base case value. Using this
approach, every variable remains at the base case value except the variable which equals the
variable number input. This is the trick to make the two-way table be able to present the how
each variable changes one at a time in isolation. The IF test has the form illustrated below:

IF(TRUE/FALSE Test, INDEX from normal Scenario in Step 3, Base Case from Scenario Table)

6. In order to make the model operate with either the scenario analysis or a tornado diagram, you
have to enter yet another row. This row simply selects whether the normal index function is
used to drive the inputs in the model or whether the IF statement above that sets all variables to
the base case except for the single variable in question is used. To make this selection you can
use the CHOOSE function together with the cell link described in step 2 (and shown in the
diagram below) to select either the INDEX value — for the scenario option, or the IF function —
for the tornado option. As described in detail above for the scenario analysis, the values in this
final row should now drive the financial model and the model assumptions should be linked to
this line. An illustration of this part of setting up a tornado diagram is illustrated in the excerpt
below. The last line in the table is used in the input section of the financial model.

Scenanio Number 2
Variable Number 2 U Semarin 2 Run Table
Shares Issued 500000 —
Premium N% ==  Tomado
1278% 13.49% 0.36% 10.12% 17,769.60
Trafic per Magnper CapExpper Growth Ralein Cost Synemgy IRt on Equity - RRonEquity - Owral ARon S5Yea Average  DCF Value -
Store Stoe New Stae Stores Pement PE Ratio M/B Ratio  Free Cash Aow Accrefion Equity

1 2 3 ]
Base Case 230,000.0 850,000 0.00% 19,049.43
Low Case 210,000.0 930,000 0.00% 2
High Case 250,000.0 800,000 5.00%
Waorst Case 210,000.0 930,000 0.00% 4
Index Function 210,000.0 200% 930,000 3J00% 0.00% =HNDEX{H12H13,5Scenano_Number)
Test FALSE TRUE FALSE FALSE FALSE =$D%4-H11
If Test 230,000.0 200% 830,000 430% 10.00% =FH18 H17,H12)
Low Case 230.000.0 200% 850,000 450% 10.00% =CHOOSE(H$4 H17 H19)
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10.

11.

After developing scenario inputs, the variable number, the test TRUE/FALSE variable, the if test
and the CHOOSE function as shown above and after linking the input variables in the model to
the CHOOSE function instead of the INDEX function row, you are ready to set up a two way
data table where one of the variables represents the variable humber and a second variable
represents the scenario number for the base case, low case and high case. The form of this
two way data table is illustrated below:

| Variable Number |

1 2 3 4 5
1
2
3

In the above table, the first row represents the base case, the second is the low case and the
third is the high case. In terms of columns, each column contains the value of the selected
output variable if the input variable is changed and every other variable remains at the base
case value. Once the table is set-up, run either a two way table or if you want to be a little
fancier, write some VBA code that does the same thing.

Sc Num

For the first row, the base case output is simply repeated for in each case. Once the table is
computed, the base case versus the low case and the base case versus the high case can be
computed by simply subtracting the low case row from the base case row and by subtracting
the high case row from the base case row. This presents the impacts of different variables
which is the basis for the tornado diagram. All that is left to do is to present the data. An
illustration of this step is shown below. You can see that the variable with the largest effect if
variable number 5 and the second largest is variable number 2 with variable number 3 coming
in last place.

| Variable Number |
1 2 3 4 5

1 13.3% 13.3% 13.3% 13.3% 13.3%
2 2 11.4% 12.8% 12.9% 12.8% 10.8%
u 3 14.9% 14.8% 13.6% 13.9% 14.5%

Low \s Base 1.9% -0.6% -0.5% -0.5% 2.6%
High vs Base 1.6% 1.5% 0.3% 0.5% 1.2%
Absolute Value 3.5% 2.1% 0.8% 1.0% 3.7%

In presenting the data, the idea of a tornado diagram is to sort the absolute value of the
variables from the smallest to the largest to the smallest so the graph will have the shape of a
tornado as pictured above. Unfortunately, use of the sort function in excel is not helpful in this
instance for a variety of reasons. First you probably do not want to change the order of all the
variables in the scenario table. Second and more importantly, if you have used the data table
function, you cannot sort items in the data table.

Instead of using the excel sort function, you can use the SMALL function along with the MATCH
and the INDEX function where the original values will be left alone and you do the sort process
somewhere else. After using the SMALL function to sort the variables, an essential step is to
create a single variable that will be a sort key used for tabulating the variables in a sorted order
using the MATCH function. Once the sort key is established, you can use the INDEX function
to present selected variables in sorted order and make your nice graph.
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12. To complete this process, make a new column or row next to or below the sum of the absolute
value of the base versus low and base versus high differences. Then, enter a number for each
of the variables (as the SMALL function gives you the first smallest value, the second smallest
value and so forth). Then enter the SMALL as illustrated below:

SMALL(Row or column to Sort (Absolute Value from Table Above), Variable Number)

13. Once you have sorted the absolute values using the method above, you have the sorted values
but you do not have the names associated with each of the sorted values. To retrieve the
names associated with each of the values and to retrieve the base versus low and the base
versus high, you can make a counter or index variable that will move the titles and the other
values into the correct sorted slots. To do this the most important step is to make a MATCH
function that produces the original row or column number of the sorted variables, which could
be called the sort key. This sort key that has the original row or column number for the sorted
data is essential because it is the basis for the INDEX function to produce the original names
and data to graph. When computing the sort key, use the MATCH function so as to create an
exact match. To do this enter a zero as the match type as illustrated below:

MATCH(Sorted Single Value, Unsorted Values -- Fixed, 0)

14. Sometimes two or more of the sorted variable have the same value. In this case you can add
the RAND()*.000001 to the variable to be sorted so that there is a unique value and then apply
the same process.

15. To create a graph, you will need the title of each variable as the x-axis and the low versus the
base and the high versus the base. To set-up the data for making a graph, use the INDEX
function along with the sort key. For example, to find the title, enter the original titles (fixed with
the F4 key) in the index command and use the sort key as the column number (you do not need
a row number) as illustrated below:

INDEX(Original Series of Titles — Fixed, Sort Key)

Cap Exp per  Growth Rate in Margin per Traffic per Cost Synergy

New Store Stores Store Store Percent =INDEX($D$10:$H$10,H37)
Low vs Base -0.49% -0.51% -0.57% -1.92% -2.56% =INDEX($D$32:$H$32,H37)
High vs Base 0.27% 0.51% 1.50% 1.57% 1.16% =INDEX($D$33:$H$33,H37)

16. Graph the sorted variables using the F11 function and change the chart type to a stacked bar
chart (make sure that there is no caption next to the titles so excel will know that this is the x-
axis).

Spider Diagrams that lllustrate how Each Input Variable Affects and Output Variable and
Presents Results that Look Something like a Spider Web

Some people like to see a where percentage variation is shown on the x-axis of a graph and one of the
output variables is presented on the y-axis. The graph is presented for many of the variables and one
can see how the output variable reacts to changes in the various input variables. If the variable is the
IRR then the price variable should have an upward sloping line because price increases increase their
while the cost variable would have a downward slope. Variables that have a steeper slope have more
of an effect on the output variable while variables that do not have much of an effect should have a
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relatively flat line. While this kind of diagram may have some minor interest, the big problem is that
each variable may not have the same potential variation. Some variables may have a range of only 5%
while others may have a range of 200%.

The graph below illustrates the format of a spider diagram where various items that affect the net
present value of an investment are shown with ranges in their possible values. Instead of showing
simple percentages on the x-axis, the x-axis displays potential values from very low to very high. Here,
a judgment is made as to how much a potential variable can change from the base case in terms of
percentage changes. The amount by which a variable could change is similar to the idea of volatility
discussed in the next few chapters and is a transition to the stochastic risk analysis methods. On the
graph below, the amount spent on the investment has the largest negative effect on the value as very
low values lead to a high net present value. On the other hand, the terminal value has the opposite
effect as higher terminal values lead to a higher net present value. The real question in this analysis is
to determine how large the possible percentage variation (or the volatility) is for each of the variables.

Spider Diagram of Net Present Value
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How to Create a Spider Diagrams using a Two-way Data Table

The mechanics of a spider diagram are similar to the construction of a two way data table that was used
to create the tornado diagram above. Indeed, the graph above is created directly by graphing the two
way data table. The two way data table is generated by revising the financial model so that sensitivities
in terms of percentage variation can be accepted; adding a row number associated with the different
variables; linking the row number to the row of sensitivity factors that are used in the model inputs;
creating a two way data table with the variable row number and the scenario number; and, finally
producing the two-way data table that can be graphed. The step by step process for creating the spider
diagram using this process is explained below:
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Step 1:

Step 2:

Step 3:

Step 4:

Set-up a table much like the scenario table discussed in the last chapter with the variable
names on each column (you could set-up the table with variable names on each row, but the
discussion below will assume different variables across different columns.) When setting up the
table, enter percentages in each row rather than the direct values of the variables. For
example, the first row may contain 10% across the whole row and the second row could contain
20% across all of the columns. Include enough rows so that the percentages eventually
increase to well above 100%. Somewhere near the middle of the table a row with 100% across
all of the columns should be included. These percentage changes will drive the output variable
changes in the spider diagram. You can think of each of the percentage changes as different
scenarios in a scenario table above. The trick is to make each variable change by one of
percentage figures on a separate basis.

Revise the model so that sensitivity factors can be accepted. This means that a factor should
be added to each line number in a model and the calculations in the model should be adjusted
to accept different values of the factor. For example, a factor could be inserted just below the
price variable where changing the factor changes the revenues.

Create a scenario number and a variable number in the same way that you entered the variable
and scenario number for the analysis of a tornado diagram. As with the two-way table for the
scenario diagram, enter a line number below the last row of the table using the INDEX function
and the scenario number. Then, add a line that includes a TRUE/FALSE test derived from the
variable number and finally, add and IF statement that applies either the number in the INDEX
row or 100%, depending on the test variable. An example of inputs for a spider diagram is
shown on the table below.

Scenario No 6
Variable No 1
Variable Number
1 2 3 4 5 6 7
Moisture Heat Rate Construction Capacity
Content Heat Content Sensivity ~ Cost/Ton/Day Factor Tipping Fee O&M Cost

1 70.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00%

2 75.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00%

3 80.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00%

4 85.00% 80.00% 80.00% 80.00% 80.00% 80.00% 80.00%

Scenario Num 5 95.00% 90.00% 90.00% 90.00% 90.00% 90.00% 90.00%

6 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

7 105.00% 110.00% 110.00% 110.00% 110.00% 110.00% 110.00%

8 110.00% 120.00% 120.00% 120.00% 120.00% 120.00% 120.00%

9 115.00% 130.00% 130.00% 130.00% 130.00% 130.00% 130.00%

10 120.00% 140.00% 140.00% 140.00% 140.00% 140.00% 140.00%

11 125.00% 150.00% 150.00% 150.00% 150.00% 150.00% 150.00%

Index Function 100% 100% 100% 100% 100% 100% 100%

Test on Variable Number TRUE FALSE FALSE FALSE FALSE FALSE FALSE
Sensitivity Applied in Model 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%)

Link the row created with the IF test discussed above to the financial model where inputs are
accepted for the various percentage factors as described in step 2 above. As in for all of the
different situations, the direction of the link is from the scenario or spider table towards the
financial model.
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Step 5: Create a two-way data table through entering the variable numbers on different columns and
the variable numbers across the rows is explained above for the scenario analysis. Then pick
one of the output variables from the financial model and place it in the upper left hand cell of the
table and create the data table. As with the tornado analysis discussed above, the row input
cell is the variable number and the column input cell is the scenario number. Once you have
made the data table, add titles to the rows and columns. In the example above, the titles for the
row are the variable names and the titles for the columns are the percentage changes.

Step 6: Use the data table to construct a line graph. To adjust the data table to make a graph, you can
group (temporarily hide) the scenario numbers and the variable numbers that are the basis for
the row and column inputs of the data table. This is accomplished by shading the single row
and the single column and then using the SHIFT, ALT, - short-cut key.

Step 7: Adjust the inputs to reflect different potential variations in the variables beginning with the 100%
line and then moving up or down by different percentages. For example, the price may vary by
20% to the upside and 10% to the downside, while the CGS percent may vary by 5% to both the
upside and the downside. If there are five rows to the upside and five rows to the downside, the
percent change in each price increment is 20% divided by 5 or 4% while percent change in the
downside case 10% by 5 or 2%. In the case of the CGS percent the upside and the downside
percent are increased and decreased by 5% divided by 5 or 1%. When labelling the columns,
you can use labels such as the high case, the very high case and the high range case.
Everything else is similar to the table where all variables increase or decrease by the same
percentage as in the table shown above. The process of adjusting ranges in this manner
illustrates that variables do not have the same volatility; that there are lower or upper
boundaries on variables and that the upside may not be the converse of the downside case.

Chapter 18: Advantages and Disadvantages of Adding Probabilistic
Risk Analysis and Time Series Equations to Financial Models Rather
than Using Judgmental Assessment of Alternative Scenarios

The remainder of the risk analysis discussion covers application of mathematics and probability analysis
to risk assessment. The principal difference in using statistical analysis to gauge risk as compared to
the above methods is that the mathematics and probability analysis supposedly does not depend in on
the subjective opinions of people as to the assumption of how high or how low some variable may
become in the future. These opinions as to the potential upside or downside direction of key
assumptions used in scenario analysis above can be biased upwards by managers having a favourable
attitude towards an investment concept. The judgment can also be biased downwards if people
generally disagree with a business idea or as happened in the dark days of October and November
2008 after the financial crisis, had such a pessimistic outlook on the future that they would not even
make a loan to corporations like Siemens. Such human biases can theoretically be avoided by using
cold hard statistics from historic data or from general market expectations to come up with the range in
values for the upside and downside case variables. In fancier language, the process of using statistical
analysis rather than judgment to measuring risk can be termed applying a stochastic diffusion processes
to prediction of economic variables. Thus, one way to think about this stochastic analysis is that ranges
in variables for sensitivity analysis, break-even analysis and scenario analysis come from objective
statistical analysis of historic data rather than from subjective judgment.
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In addition to providing an objective basis for ranges in variables, applying probabilistic analysis in
financial models allows you to answer questions that can not be resolved with sensitivity analysis,
break-even analysis or scenario analysis. Examples of such questions that can be answered with
mathematical risk analysis include what is the probability of the IRR to equity and different debt tranches
being below the risk free rate; what is the required credit spread on alternative types of debt issues;
what is the probability of achieving different levels of earnings per share; and what is the chance of
financial ratios falling to levels below those of investment grade companies.

Some people reading the above paragraphs may already be red in the face about these supposed
benefits of mathematical risk analysis which ultimately pretends that you can make a business into a
mathematical equation with a probability distribution. A few of the problems in attempting to apply
probability analysis in financial models include:

Problem One: History used in establishing probability distributions is often a very poor predictor of
future economic variables that are driven in part by human behaviour. Economic
variables such as price and demand growth are distinguished from physical variables
such as wind speed, reserves of oil in a field or hydro conditions that do not depend on
the whims of human beings. Prices and volumes can experience sudden jumps or falls
in prices when market structure changes or when surplus capacity increases above a
certain level.

Problem Two: Parameters required for implementing probability analysis in financial models --
especially mean reversion, correlation, price trends, boundary levels, and jumps — are
often very difficult if not impossible to estimate from historic data. However in many
applications the mean reversion parameter has a more important effect on the outcome
of the probability analysis than the volatility estimate.

Problem Three: If prices or other variables follow cyclical patterns with mean reversion, then an
estimate of the long-run price must be included in the analysis. When parameters are
included for volatility in long-term equilibrium prices or changes in volatility itself the
whole process seems to boil down to a whole lot of random numbers.

Problem Four: The implicit or explicit assumption that rates of changes in variables follow a normal
distribution is generally not valid which renders the whole process biased if not useless,
especially when focusing on the tail end of distributions in estimating credit losses.
Furthermore, attempting to incorporate alternative distributions in a financial model
requires added parameters which can be almost impossible to estimate.

Problem Five: Even with efficient software and fast computers, the process of implementing Monte
Carlo simulation into large financial models can be time consuming and very tedious.

Given these problems with attempting to convert a business into a mathematical equation, you may
wonder why so much of the risk analysis discussion is devoted to the subject of stochastic modelling.
The general idea behind describing the mathematical approach to risk analysis in some detail is not
necessarily to advocate the approach or to suggest that you should go out and immediately apply time
series and Monte Carlo simulation. Instead, reasons for becoming familiar stochastic risk analysis
techniques include: (1) making sure that you will not be intimidated or overly impressed when
presentations are made using the approaches; (2) encouraging you to fully understand the flaws as well
as the benefits of the stochastic modelling techniques; (3) explaining how the mathematical techniques
can be combined with business judgment to make the process applicable in some selected practical
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situations; and (4) using the stochastic representations of economic variables as a framework to think
about how differences in the risk structure of different companies or projects. Finally, various problems
in finance and economics that do not directly use Monte Carlo simulation involve statistical analysis. In
renewable energy analysis, electricity production is represented by probabilities associated with wind
speeds, solar irradiation and hydro production. Similar estimates are made for oil and gas reserves and
traffic studies. The probabilistic aspects of time series and Monte Carlo simulation are directly related to
other uses of statistical methods in risk analysis.

The fourth point above about thinking how key variables can move is worthy of a bit more elaboration.
To implement a time series model for a variable, one must come up statistical parameters that represent
long-term trends, variations around the trend, eventual reversion to long-run levels, lower and upper
boundary values, possible sudden moves, and the relationship between the variable and other
variables. Computing these parameters and -- more importantly -- thinking carefully about them forces
you to consider how key variables can potentially move in the future. For instance, in establishing
downside case and upside case assumptions one should think about what is the lower limit, how much
can the variable move in a year, will the variable move back to a long-term equilibrium level, what is that
equilibrium level, can a “perfect storm” cause a dramatic change in the variable, and how does the
variable move with other variables. If you do attempt to implement mathematical risk analysis into a
financial model, thinking about the underlying economics is also important from the stochastic modelling
perspective. When coming up with parameters in time series equations, you need to understand the
underlying economic factors which drive parameters such as volatility, mean reversion parameters so
that you can better understand the real sources of risk in an investment.

What the Terms Time Series Equations, Volatility, Mean Reversion and Monte Carlo
Simulation Really Mean

A few terms that are used in creating probabilistic equations from financial models include time series
equations, volatility, normal distributions, mean reversion and Monte Carlo simulation. The manner in
which probability analysis can be applied in financial models is through expressing variables in terms of
time series equations. Time series equations are mathematical formulas that describe an economic
variable in terms of its potential dispersion as well as the expected level of the variable. For example,
the formula for price in a financial model described in part one may be P, = P.; x 1.1. This simply
means that the current year’s price is last year’s price increasing at a rate of 10%. An equation such as
this is a deterministic equation. If the equation was a time series model, then the next year price would
be modelled with a possible dispersion — say the price may increase by 20%, by 10%, by 0% or by
percentages within the range. The expected value is still a 10% increase, but the time series equation
includes probabilities of different values within the range. The manner in which the price can vary
around the expected value of an increase of 10% is defined by a volatility parameter. If the volatility is
close to zero, there is little chance of the price moving by much more or much less than 10%. If the
volatility parameter is high, the price can move in a wide range.

Using time series equations rather deterministic equations in a model allows one to project ranges in
values rather than only focusing only on one case at a time. This also means that all of the outputs of
the model such as the IRR, the DSCR, the amount of debt that is repaid and any other variable to be
expressed as a probability distribution. Among other things, time series equations with volatility of cash
flow drives the probability of default in credit analysis; it determines the value of real options; it is the
reason for hedging risks through long-term contracts; and it is a key variable in determining value at risk.
Volatility is generally expressed as a percentage. In rough terms, volatility can be defined as the
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standard deviation of the rate of return. The rate of return can be the rate of change in stock prices, olil
prices, demand, cost or any other assumption in a financial model.

If the percent change in a variable comes from a normal distribution, volatility can be used to measure
the probability that future values will be above or below a certain level. To see this, it is necessary to
remember a little bit of statistics that most of us forget. In a normal distribution, the probability of being
within one standard deviation above and below the mean is 68.27% and the probability of being within
two standard deviations is 95.4%. If the mean is 4 and the standard deviation is 3, then there is a
68.27% chance that the observed value will be between 7 and 1. The standard deviation was 3 and the
range is 4+3 and 4-3 — one standard deviation above and below the mean. The normal distribution is so
convenient to use because any probability can be obtained if one knows only the mean and the
standard deviation. Since volatility is the standard deviation of change in a variable, if one knows the
volatility, the probably of achieving a value for the next year can be estimated. Say the volatility of oil
prices is 20% per year (the actual volatility from historic levels before 2007) and the average oil price in
January is $54 per barrel (the oil price at the beginning of 2007). Then there is a 68% chance that the
oil price will be between $43.2 and $64.8 (an increase or decrease of 20%) by the end of the year.
Similarly, there is a 95% chance that the oil price will be between $75.6 and $32.4 which are two
standard deviations above and below the mean. These are the approximate actual values for 2007 oil
prices and volatility. By the way, the price at the end of 2007 was $96 per barrel, well outside of the
95% range.

Using Probability Distributions in Practice with Excel Rather than with Confusing
Equations with Greek Letters

To understand time series equations, it is helpful to work through the mechanics of a couple of excel
functions that compute the probabilities of normal distributions. In working with normal distributions,
there are two functions that are useful in determining whether the rate of change in variables really
comes from a normal distribution. The first function, the NORMDIST function, uses the mean, the
standard deviation and an observation from the distribution as inputs and then returns probabilities. If
the mean rate of change is 2%, the standard deviation is 15% and you would like to know the probability
of realizing a rate of change of less than 20% you can use the cumulative option in the function as
follows:

Cumulative Probability = NORMDIST(x = 20%, Mean of 2%, Standard Deviation of 15%, 1)

In the above equation, the switch of 1 at the end of the formula means that the probability output is a
cumulative distribution and the X of 20% means that the output is the probability is less than or equal to
20% (NORMDIST(20%,2%,15%,1).) In this case the probability of achieving a growth rate of 20% or
less is 88.5%. If a distance of one standard deviation above the mean or 17% is used (2% plus 17%),
then the probability of being below this number is 84.13%, while if the observation is one standard
deviation below the mean -- -13%, then the probability is 15.87%. The difference between these values
found with the NORMDIST function (84.13% minus 15.87%) gives you the 68% chance of being within
one standard deviation of the mean. It might be good to open a spreadsheet and try this out.

You can also use the NORMDIST function to compute the probability of falling into various increments
on a non-cumulative basis. In the above example, you may want to find the probability of achieving
20% rather than the probability of the result being less than or equal to 20%. This can be accomplished
by using the same NORMDIST function with a switch of FALSE (or zero) rather than TRUE. The
problem with this formula when computing a non-cumulative number is that excel does not know the
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width of the range to use in computing the probability because the probability of having a very small
range between .19999999 and .20000001 would be very small; but the probability of achieving a
probability between 0 and 1.2 would be large. To resolve the problem, when using the NORMDIST
function with you can simply multiply the formula by the increment desired and you will get the
probability. In the above example, if you want the probability within 1% of the 20% number (i.e.
between 19% and 20%), you would multiply the outcome of the NORMDIST function by 1%, yielding a
probability value of 1.29%. If you were working with wind speed data that has a mean wind speed of 7
meters per second, a standard deviation of .5 meters per second, and you want the probability of
achieving 8 meters per second, then the you would use the NORMDIST function for a range of 1.0 to
get the value between 7.5 and 8.5. You can verify the non-cumulative method for applying the by
creating increments of a variable and then inserting the probability into an adjacent column. As the
whole non-cumulative business using the NORMDIST is a bit confusing, when you use the NORMDIST
function it is a good idea to sum the probabilities and make sure the values add up to 1.0.

A second function that is useful when working through mechanical issues associated with stochastic
modelling is a function in which you input the probability and you then find the number in the distribution
associated with this probability. Using the numbers from the previous example, suppose you would like
to find the percent change that has a 95% or a 99% probability, meaning that there is a 95% or a 99%
change that the actual value will be below the computed value. This is the essential concept of value at
risk. In the above case with a 2% mean and 15% distribution, one can use the inverse of the normal
distribution called the NORMINV function. The arguments for this function are the probability, the mean
and the standard deviation (without a cumulative or non-cumulative switch). To find the percent change
for which we can be sure that 99% of the time we will be below the number, one would enter
NORMINV(99%,2%,15%). The resulting percent change is 37%. Using the oil price example, if the
volatility is 20% and we want to be 99% sure that the price will be below a computed value, we would
find the percent change in price is 47%, implying a 2007 year end price of $79.19 per barrel. Recall
again that the actual price was $96. With a beginning price of the year price of $54, a volatility of 20%
and an ending price of $96, one can use the NORMINV to show that the probability is 99.996%.

To see how the NORMINV function can be used, consider the example of wind power where confusing
estimates are made for electricity production with a short-term P90 case and a long-term P90 case.
These statistics measure the production or the capacity factor at which one can be 90% sure that the
production will be exceeded. If the P50 case has a 25% capacity factor, the P90 case would have a
lower value, say 18%. The short-term P90 case includes variation in power that occurs from changes in
wind from year to year while the long-term P90 case averages out short-term fluctuations. The long-
term P90 case includes factors such as badly estimating the effects of wind speeds at different heights
(wind shear) and the effects of wind turbine at one turbine on other turbines (the wake effect). If the
wind shear, the wake effect or a host of other variables are wrong, they will be wrong for the entire life of
the project and there is no cyclical effect of high wind speeds in one year offsetting low wind speeds in
another year. As the short-term P90 covers both the cyclical effects of wind speed changes and the
estimation problems discussed above, there is a bigger dispersion in the short-term measure than the
long-term measure. For example, if the P50 case is 25%, the short-term P90 case may have a value of
15% while the long-term P90 case may have a value of 18%. Using this data the standard deviation
associated with long-term changes and the standard deviation associated with both long-term and
short-term changes can be derived with the NORMINV function. As the P90 case has a 10% change of
occurring, the NORMINV formula you can use a simple goal seek function to derive the standard
deviation in capacity factor that will result in the targeted P90 cases. You can then use the standard
deviation in Monte Carlo analysis discussed below.
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Since any value of a normal distribution can be expressed as the mean and standard deviation, one can
subtract the mean from each value of a distribution and divide the result by the standard deviation. This
number gives you the number of standard deviations away from the mean for any value which is known
as the standard normal distribution. In the earlier example, where the mean was 2% and the standard
deviation was 15%, the standard normal value of 20% is (20%-2%)/15% or 1.2, meaning that the 20%
value is 1.2 standard deviations from the mean. The probability of this value can be found with the
NORMSDIST function (the S is included for the standard normal distribution), where one simply enters
the standard normal value or the number of standard deviations away from the mean. A graph of the
standard normal distribution created with excel is shown below (as usual, press the F11 key). To create
this graph, simply enter the standard normal values beginning with -4 and increasing to +4 (the chance
of a normal distribution falling outside of four standard deviations is very tiny.) Once the numbers are
entered in a column, use the NORSMDIST graph so the graph (with a cumulative distribution).

Standard Normal Graph

The ity of being
between above 1standard
deviaionand below 1

standard d 68%

Almostno chance of
being4standard
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Chapter 19: Taking Mystery out of Applying Time Series Analysis
and Monte Carlo Simulation to Financial Models

Some who have studied hard in university or who work with stochastic models and computer programs
such as “At Risk” or “Crystal Ball” may develop a little arrogance the superiority of mathematical or
stochastic models. Deterministic or non-stochastic models can be looked down on as analysis is
somehow intellectually inferior. The idea of this and the next couple of chapters is to show how you can
make elegant analysis with stochastic models and present statistics such as probability of loss, earnings
at risk and many pictures of the distribution of financial ratios that would not be possible with
deterministic models. Even if graphs are beautiful, the attitude that creating a time series equation and
running a simulation somehow produces better risk analysis is naive and dangerous. The counter
argument is that attempting to remove judgment from predicting how economic variables will move is
simply impossible in modelling a business and analysis of underlying economic and business factors
that drive key assumptions in a model cannot be avoided.
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Before discussing the nuances of time series models, a step by step example of how you can easily
create risk measures with Monte Carlo simulation is presented to remove any mystery of applying
Monte Carlo simulation and time series analysis. The fact that mechanics of applying Monte Carlo
simulation are not complicated does not mean that you should add Monte Carlo simulation to all of your
financial models. Mechanics of Monte Carlo simulation are described so as to assure that you are not
intimidated by the modelling and the general idea of stochastic models and also to warn of the dangers
simplistically applying statistical concepts to risk analysis.

The step by step discussion below shows how you can integrate seemingly sophisticated risk statistics
into financial models. The analysis presents the probability of earning more than the risk free rate and
the required credit spread on alternative types of debt using different volatility parameters and different
transaction structures. The only requirements for making this analysis are an equation that includes of
volatility, knowledge of how to construct a simple time series model and a blank excel sheet (no special
add-ins or VBA). The analysis uses a simple investment of 1,000 with operating cash flow of 150 and a
ten year life. Without financing and without volatility the modified IRR is 6.55% assuming a risk-free re-
investment rate of 5%.

To add risk analysis to the investment, assume that the cash flows have a volatility of 20%. By including
only the volatility factor, converting the 100 of cash flow into a time series equation and using Monte
Carlo simulation, one can answer the questions like what is the probability that the equity IRR will be
below zero. The graph below illustrates the distribution of IRR’s that result when the volatility of cash
flows is included in the analysis. The graph demonstrates that it is possible to earn as much as 16%
and that the probability of earning a return of less or equal to zero is 3.2% (shown on the title). Without
debt, the IRR distribution is not skewed.

Transaction: Purchase Price 1,000.00
Senior Debt 0.00 Sub Debt 0.00 Volatility 20%
Base Case Equity IRR 6.55%
Probability of Equity IRR Below 0%: 3.2%
Senior Credit Spread N/A Subordinated Credit Spread N/A
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To make the example a bit more interesting, assume the investment is financed with 600 of senior debt
and 100 of subordinated debt. Without volatility, the base case IRR increases to 9.54%, but this statistic
does not tell us about the risk to either debt holders or equity holders with debt in the financing
structure. Through running the Monte Carlo simulation, one can see that the probability of realizing a
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return below zero increases to 24% for equity holders and that there is a chance of earning as much as
27% rather than being limited to 16%. Further, with Monte Carlo simulation the risk to the senior and
subordinated debt holders can be measured. The senior debt needs a credit spread of .30% and the
subordinated debt needs a credit spread of 3.37% to make the debt have equivalent returns to risk free
debt. Distributions of returns to equity holders with financing are shown on the graph below. The large
bar on the left of the graph measures the probability that the equity holders will loss their entire
investment. Since the equity holders cannot lose more than their investment, the distribution of equity
IRR is highly skewed, meaning that there is a limited downside and a wide variation of upside returns.

Transaction: Purchase Price 1,000.00
Senior Debt 600.00 Sub Debt 100.00 Volatility 20%
Base Case Equity IRR 9.54%
Probability of Equity IRR Below 0%: 23.7%
Senior Credit Spread 0.30% Subordinated Credit Spread 3.37%
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The results of the analysis change with different volatility parameters. If the volatility of cash flows is
30% instead of 20% then the upside and the downside for equity holders increase (the scale of the
graph below is different from the prior graph.) The probability of a return below zero increases to almost
40%, but the relative chances of earning a very high return also increase. The increased volatility also
has a dramatic effect on the required credit spreads to debt holders. The senior credit spread increases
from .24% to 2.02% and the minimum required spread on subordinated debt jumps to 15.39%.

Step by Step Procedure to Incorporate Monte Carlo Simulation in Your Models

To add distribution graphs and analysis of alternative loan structures to any financial model requires first
reformulating a few of the equations from a financial model into time series equations and then
evaluating the possible variability in selected output variables through using a random variable
combined with a probability distribution and Monte Carlo simulation. The mechanical procedure for
constructing this kind of analysis is described in the paragraphs below. The discussion begins with
instructions on how to build a one column financial model used in the exercise that evaluates IRR’s and
the defaults on senior and subordinated debt that are the basis for the analysis. Next, the theory and
mechanics of putting a simple time series equation into the financial model is addressed. The final
section covers techniques which compute of risk statistics through making many different scenarios with
different random numbers.

Part 2 — Sensitivity Analysis, Scenario Analysis and Monte Carlo Page 60



Part 2: Risk Analysis in Financial Models

Step 1: Building a Flexible Deterministic Financial Model that Accepts Wide Variation in Cash
Flow

The first and perhaps the most difficult step in the exercise of including Monte Carlo analysis is not the
time series equation or compiling the simulations, but rather creating a financial model that computes
the default on different types of debt and the rate of return earned by equity. The general method of
creating a model with defaults using sub-totals and the MIN function was described in part one of the
book in the context of the cash flow waterfall. Here the modelling ideas are converted to a one column
model to illustrate Monte Carlo simulation through using the following five step process. The simple
model is shown in an excerpt below:

- First compute the future value of cash flows with no financing, showing the year by year
cash flow in a single column across a number of years. To do this, make a column for a
future value factor (an index of growth) using a risk free rate;

- Second, compute the future value of the operating cash flows as well as the future value of
the senior debt and the subordinated debt and place the values below the future value of
the operating cash flows. For all of the future value calculations shown below, a discount
factor of 5% is assumed. The future value of the cash flows can be computed through
using the SUMPRODUCT function and multiplying the cash flow by each future value
factor. The future value of debt is the amount of debt issues (the starting value of debt)
multiplied by the future value factor for 10 years;

- Third, compute the future value of the operating cash flows accruing to senior and
subordinated debt. If the value of the future operating cash flows is less than the future
value of the senior debt, then there is a default on the senior debt. This means that the
value of the senior debt is the minimum of the nominal value of future debt or the future
value of the cash flow.

Default on Senior Debt = MIN(Future Value of Debt - Future Value Cash Flow,0)

- Fourth, compute the value of the cash flow available to subordinated debt. To do this, after
computing the future value of senior debt, add a sub-total computing the value of the total
cash flow less the value of the senior debt. Then, as with the senior debt, use the MIN
function to compute the value of the subordinated debt, where the value is the minimum of
the cash flow or the future value of the debt. These calculations could be computed using
present value rather than future value. The only reason for computing future value is
computation of the IRR discussed next.

Cash Flow to Subordinated Debt = FV of Operating Cash Flow - Senior Debt Paid
Default on Subordinated Debt = MIN(Cash Flow to Sub Debt - FV of Sub Debt, 0)

- Fifth, compute the cash flow to equity as the future value of cash flow with no financing less
the future value of senior and subordinated debt (this time no MIN function is necessary as
it is the last line). The modified internal rate of return on equity can then be computed as
the compound growth rate in the future value of equity cash flow relative to the equity
investment (divide the future value by the current value and raise the product to one divided
by the number of years). The only reason for using future value rather than present value in
the above analysis is so that the IRR can be computed. As the future value is computed
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using a pre-determined re-investment of rate, the IRR is the modified IRR rather than the
typical IRR computed with the IRR function.

Future Value of Equity = FV of Operating Cash Flow - FV of Senior Paid - FV of Sub Paid
Equity IRR = (Future Value of Equity/Equity Issued) ~ (1/Years of Analysis) - 1
An example of such a one column model is shown below. You can make a more elaborate model that
displays separate rows for interest expense on senior debt and subordinated debt as well as the debt
levels and the amount of defaulted debt. The reason for making a one column model is so that a Monte

Carlo simulation can be created without any macros or VBA.

Operating
Cash

Year FV Factor Flow
0 1.63 (1,000)
1 1.55 100.00
2 1.48 100.00
3 1.41 100.00
4 1.34 100.00
5 1.28 100.00
6 1.22 100.00
7 1.16 100.00
8 1.10 100.00
9 1.05 100.00
10 1.00 100.00
FV of Operating Flows 1,257.79
FV Factor 1.63
FV of Senior Debt 1,140.23
FV of Sub Debt 325.78
Default on Senior -
Default on Sub 208.22
Equity -
Project MIRR 2.3%
Equity NPV (95.24)
Project NPV (216.98)
Equity MIRR -100.00%

Step 2: Creating Time Series Equations for Key Assumptions in a Financial Model

To incorporate mathematical analysis such as probability of achieving a return below the risk free rate in
the modelling process, the operating cash flow should be modelled as a random variable where the
potential variation is driven by the volatility parameter. The most basic way to create such a random is
to assume the cash flow follows a random walk process that is a function of volatility and no other
parameters. In a random walk, the variable (in this case cash flow) can move up or down from one
period to the next with equal probability. One can think of this process by imagining a drunken man
starting to walk along a line. After each step, the man may stumble in one direction or another with
equal probability. After he takes the first stumble, the process begins again from the point of the last
stumble, and the man can stumble again in each direction with equal probability. The prior stumble has
no effect on the direction of subsequent stumbles. Depending on the how long many steps the man
takes, the drunken man may wander in quite large lateral directions from the initial starting point. In this
example, the range in size of each stumble can be though of as volatility. The random walk model can
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be described with the following equation of the current price purely a function of last period’s price and
random movement -- €:

Pt = Pt—l + €.

In this equation, ¢ term is a random term that can move up or down with equal probability and
movements of ¢ in one period are independent of movements in other periods. This term can be
replaced by the volatility percentage combined with a random number draw as shown in the formula
below:

P; = P.; + Random Number x Volatility Percentage x Py;.

When applying the simple equation above, the random number should have an expected value of zero
(i.e. when a lot of random numbers are drawn, the average of the random numbers should average
zero.) The current period price is a function of the prior period price and the random variable and
volatility influences the price because it magnifies the effect of the random shock. To see how the
equation works, if the volatility parameter is 20% and the random number happens to be 1.0, then the
price would be 20% above the earlier price. If the volatility parameter were zero in the last part of the
equation, there would be no movement in prices no mater what the random number. Finally, if the
random number would be zero, then the price would not move no matter what is the volatility parameter.

To mechanically implement the time series equation, assume that the volatility is the standard deviation
of the percent change derived from a normal distribution. With a normal distribution, the number of
possible deviations from zero should range from about -4 to +4 reflecting the potential number of
standard deviations away from the average -- the most extreme cases are where the price moves by
four times the standard deviation of 20% or 80% in a single year. To create the time series in excel with
such a normal distribution, the functions RAND() and NORMSINV can be used together. The
NORMSINV function accepts a probability number from zero to one and produces the standard normal
value that reflects the possible number of deviations from the mean that are driven by the probability.
Since the RAND function generates a number between zero and one, this function can be used to
derive a random draw from a normal distribution.

Cash Flow; = Cash Flow,, + Volatility Parameter x (NORMSINV(RAND()) x Cash Flow;

When the equation above is plugged into the spreadsheet, if the random number is .5, then the result of
the NORMSINYV is zero (the distance from the mean is zero) and the whole term drops out. Only in very
extreme probability cases very close to zero or very close to 1.0 does the NORMSINV produce values
anywhere near +4 to -4. Due to the characteristics of a normal distribution discussed above, there is a
68% chance that the NORMSINV(RAND()) factor will produce a value between +1 and -1.

To implement this formula in the one column financial model, simply change the formula in the second
year (i.e. the second 100 in the above diagram.) Instead of making the second cash flow equal to the
first cash flow, add a term that allows the cash flow to vary depending on a random draw. For example,
if the first cash flow is in cell C5, the formula for the next cash flow in C6 is C5 + C5 x volatility x
NORMSINV(RAND()). Once this formula is entered for the second year cash flow, copy the same
formula to all of the remaining rows meaning a new random number will be drawn for each year after the
first year.
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Step 3: Adding Monte Carlo Analysis with VBA Code

Once a time series equation is defined and a probability distribution such as the normal distribution is
selected, the financial model can be used to create probability distributions of model outputs through
using Monte Carlo simulation. Monte Carlo simulation was supposedly originally used in development
of the Atomic Bomb in the 1940’s (although without computers somebody would have had to spend a lot
of time typing random numbers on sheets of paper). The general idea of Monte Carlo simulation is to
construct a large number of possible scenarios by using multiple random numbers together with a time
series model where the movements in a variable are driven by standard deviation or probability.

Using the time series model above, Monte Carlo simulation can be created by copying the same one
column financial model over and over again creating many different scenarios with different random
numbers. In excel 2007 and later versions, there are more than 16,000 columns meaning that using the
SHIFT, CNTL, = and CNTL, R technique to copy the model across the page (described in part 1)
results in more than 16,000 different scenarios, each scenario having nine different random numbers
(with this many scenarios, excel becomes very slow). The first six cash flow scenarios from this copying
process (assuming 30% volatility) are shown on the chart below. Note how some scenarios result in a
cash flow near zero while others result in very high cash flows. In general, the variance in prices for
different scenarios increases as time passes (which should be the case for a random walk process).

Paths for Six Scenarios
350.00

300.00 /
250.00
/ —— Seriesl

200.00 f— V4
Z —— Series2

s B /\J ) .
A a —— Series5
< \ Series6

50.00

Instead of using the SHIFT, CNTL, - functions to create many different scenarios, you can also write a
little macro that repeats the process over and over again in a similar manner. One of the advantages of
using such a macro is that you can keep the output from the simulation in a separate sheet and you do
not have to repeat the whole financial model as in the one column example (meaning that you do not
have to create a one column model). To create this, combine the FOR NEXT loop with the CELLS
statement in a similar manner as discussed in the break-even analysis chapter above for creating a data
table with VBA. The following code will perform the simulation and place outputs in a sheet named
output_sheet beginning in column 5 using these statements:
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num_of_simulations = INPUTBOX(“ Enter Number of Simulations”)
For Row = 10 to num_of_simulations

Sheets(“output_sheet”).cells(Row, 5) = Range(“Project_IRR”)
Sheets(“output_sheet”).cells(Row, 6) = Range(“Senior_default”)

Further rows for recording other variables ....

Application.StatusBar = “ Iteration Number “ & Row
Next Row

Application.StatusBar = FALSE

Once the results of multiple scenarios are placed somewhere in the workbook, the PV, the IRR, and the
defaults can be summarized. Some of the scenarios result in a relatively high IRR and some a low IRR;
some result in no default and some result in a large default. The average level of default can be divided
by the level of the debt to compute the required credit spread on senior debt and subordinated debt.
The frequency graphs illustrated above can be computed using FREQUENCY function as follows:

- Compute the maximum and minimum values across all scenarios for the variable that you
would like to graph or compute the mean plus or minus four standard deviations from the
raw data computed from copying the column or the macro. For example, if you are
graphing the NPV, compute the maximum and minimum NPV,

- Create a data list of bins that will accumulate the number of scenarios in the various
increments and list the increments in a row or a column. If the minimum is -200 and the
maximum is 1,000, then you could make increments beginning with -200 and increasing by
50 until 1,000 is reached.

- Shade the row or the column next to the increments and enter the FREQUENCY function
which accepts the range in values and the bins. When you are finished entering the
function press the SHIFT, CNTL, ENTER sequence.

- Once the bins and the frequency are entered, you can use the F11 key to make a graph
and/or compute the probabilities through dividing the frequency by the sum of all of the
observations. If there are no other numbers in the row ore the column of the frequency
data, you can use the sum function for the entire row or column as illustrated below:

Probability = C10/SUM(C:C)
The process of using the FREQUENY function to create probability distributions is illustrated below.

The first excerpt shows how to compute the increment and the second excerpt illustrates how to use the
FREQUENCY function to make the graph.
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MinDSCR  LLCR PLCR
Awerage 0.87 1.96 273
Count 5949 1196 642
Total Count 10000 10000 10000
Percent 59.49% 11.96% 6.42%
Std Dev 0.54 1.09 218
Min -0.20 0.22 0.55
Max 1.95 4.14 4.9
Range 215 4.36 4.36
Increment 0.14 0.29 0.29
M 9] B Q R S T
1
61 Minimum 0.55
62 Incerement 0.29
63
64 Bin Frequency PLCR
65 0.85 64 0.55 0.65%
66 0.84 540 0.84 5.46%
67 1.13 1203 113 1217%
68 142 1481 142 14.98%
69 1.71 1548 1.1 15.66%
70 200 1469 200 14.86%
71 229 1081 229 10.93% Range
72 258 737 258 7.45% for Graph
73 287 545 287 5.61% _
74 316 356 316 3.60% [ Use F11 or
75 345 257 345 2.60% ALT F1
76 375 174 375 1.76%
i7 4.04 127 4.04 1.28%
78 4.33 80 4.33 0.81%
79 4.62 69 4.62 0.70%
80 491 50 491 0.51%
81 5.20 43 5.20 0.43%
82 5.49 39 5.49 0.39%
83 5.78 25 5.78 025%
84 A L
85 | =FREQUENCY(E:E,065:083)
86 |
87 |
88 =082+5P362
89
90 Mote: All of the PLCR scenarios are in column E

91

Chapter 20: Constructing Probability Distributions and
Demonstrating the Dramatic Importance of Including Trends, Mean
Reversion, Price Boundaries, and Correlations among Variables as

well as the Volatility Parameter in Time Series Equations

This chapter turns to more complex aspects of time series models that include parameters for time
trends, mean reversion, lower and upper boundaries, jump processes and correlations. The time series
equation used in the last chapter with only a volatility parameter would generally be inappropriate for
use in financial models because it assumes a normal distribution of random numbers; no mean
reversion, no upper or lower price boundaries and no interdependence between different variables.
Actual Monte Carlo simulations should be more complex than the simple example with only volatility
because the time series equations include added parameters (trends, boundaries, jumps and so forth),
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because of transformation to logs, and because the random draws may be filtered through a probability
distribution other than the normal distribution. In the more complex case, the time series equation
(without jumps, price boundaries or correlations and not in logs) can be written as:

Price; = Price.; X Trend Factor + (Price., - Average Price adjusted for Trend) x Mean Reversion Factor +
Volatility Parameter x Inverse Normal Distribution (Random Draw) x Price,; + Adjustment for Correlation

While this equation is more complex than the simple equation, no matter how the time series equation is
specified and no matter what probability distribution is used, the process always boils down to the idea
of drawing a random number, adjusting it for volatility and making the next period price a function of the
prior period price. For purposes of the discussion in this chapter, parameters such as volatility, mean
reversion factors, correlations and other factors are assumed to be given.

The diagram below shows the summary page of a project finance model with Monte Carlo simulation
added. When you press the F9 button, a new scenario is computed from new random variables. You
can then run thousands of simulations and compute distributions of all of the output variables. The
mechanics of doing this are explained in the sections below.

Model Test Press F9 to Simuate
Structuring (True)/Risk Analysis FALSE [ m M
Operating (Spinners work with Custom Case)
Construction Period 50 = Returns 30000 — MCFADS
Project Cost 270,000 = Pre Tax IRR 411% .
Capacity 320 = Post Tax IRR 2.84% 26000 Debt Service
Spot Price 100 = Equity IRR 3.00%
Life 25 = Debt IRR 3.40%
Inflation 20000
Cost Credit Statistics
Min DSCR 0.85 15000
Financial Structuring LLCR 158
DSCR = 1.38 PLCR 2.01 10000
Gearing = 50% Average Loan Life 8.04
Debt tenor = 16 5000
Repayment
Funding Sources and Uses of Funds Amount  Percent 04
Capitalise Interest FALSE O Total Direct Cost 270.000.00  91.85% =
Gearing Switch (True) TRUE Add: Interest During Construction 6,743.63 2.29% &
DSRA Months = 12 Add: Up-Front Fees 1,660.58 063%
Cash Sweep = 0% Add: Commitment Fees 220477  0.75%
Add: DSRA Funding 13,469 74 4.58% Correlation 58% Covariation 35%
Hedging Total Project Cost 793,968.77_100.00% 20000 p———
P onoe ) " A 70.00
Production Time Series Debt Funded 146,984.39  50.00% Lo \ / Price. 60.00
Apply TRUE Capitalised Interest and Fees 0.00 0.00% oznu 00 I\ — ) P
Volatility 2800% - Equity Funded 14698439 50.00% d \ ; ; 50.00 r
Mean Reversion 0.00% — Total 293,968.77 100.00% U.ch00 | 4000 §
Min and Max FALSE  FALSE c 'r c
Price Time Series 10000 A
Apply TRUE Defaults i 20.00
Volatility 26.00% = Annualized Default as Pct of Loan 0.00% 0 5000
Mean Reversion 0.00% = Default at Loan Life 0.00 0.00% n 10.00
Min and Max FALSE FALSE Default at Project Life 0.00 0.00% 0.00 0.00
Gonlation input s TE T NCHENERER EANERERZEE
Carrelation output 68.74%

The Starting Point for Developing Time Series Equations -- Brownian Motion and
Normal Distributions with are Not Representative of Most Economic Variables

The most common set of time series models applied to financial instruments such as stocks, options
and other derivatives are random walk models built on assumption that rates of change follow a normal
distribution and that changes in price are independent of past prices (for example in the Black-Scholes
model an underlying assumption is that prices follow a normal distribution and historic price changes
have nothing to do with prospective price changes.) A fundamental property of these models is that
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prices can be called non-stationary, meaning that they have no memory and can wander all about
without coming back to some average level.

Efficient markets theory is consistent with the notion that stock prices follow a random walk process
(price changes should be independent with one another.) The general idea of efficient markets theory is
that any change in stock prices arises from new information — the change does not have a memory of
earlier information which has already been incorporated in the price. This implies that future price
changes have nothing to do with price changes that occurred in earlier periods. If new information is
normally distributed, and prior information has already been included in prices, the price process follows
a random walk process and where past prices -- Py, Py.3 and so forth have no forecasting value. If past
prices are irrelevant, there is no mean reversion in prices; prices are only correlated with other prices
that have also have random walks and in terms of the rate of return, there is no upper or lower
boundary. While this theory may apply to stock prices, it clearly does not apply to many variables that
are entered into financial models and that often drive risk assessment. For example, in the case of
electricity prices, a change of one direction in the price of electricity often means that subsequent prices
will at some point in the future change in the opposite direction. In this case past electricity prices are
clearly very relevant in predicting future price changes suggesting that electricity prices do not follow a
random walk.

The common equation used in financial economics is similar to the equation used in the simple example
in the last section in which random draws are extracted from a normal distribution. However, there is
slight technical difference involving transforming the data to logarithms. This difference involves the
assumption of the rate of changes in prices following a continual process rather than happening at
discrete time periods. With continual growth, the price in the next period is not defined as this period’s
price multiplied by one plus the volatility as in the above equation, but rather this price is the exponent of
volatility as shown below.

Discrete: P = Py 1 X (1+ Py X Volatility Percent x Standard Normal Draw)

Continuous: P, = Py1 X (exp(Volatility Percent x Standard Normal Draw))

If the time increments are continuous rather than discrete, the random walk becomes Brownian motion.
In Brownian motion, the ¢ term is a draw from a normal distribution with a variance that increases on a
linear basis over time. Use of the continuous distribution prevents the possibility of a negative price
(the exp function cannot be negative) and involves somewhat more complicated mathematical
equations.

The excerpts below illustrate how you can add volatility into your model. The first excerpt shows how to
convert annual volatility into periodic volatility when your model is not an annual model. The second
excerpt shows how you can apply the volatility, random variable and the normal distribution in your
model.

Production Volatilty

Apply Volatilty TRUE
Annual 25.00% =
Periodic 8.08% < - =ann_vol/(periods_in_yr*0_5)
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Start Date 01-oct-17 01-nowv-17 01-déc-17
End Date |Base Case i M Warking Sheet 30-juin-13 I-oct-17 30-nov-17 3-déc-17
Revenues
Production without Velatilty — Capacity 320,00 =Capacity*J7T—= 320.00 320.00 320.00
Periadic Volatilty Volatilty 1 8.08% =Volatilty_1°J7—= 8.08% 5.08% 8.08%
Random Factor Apply 1 TRUE =NORMSINV(RAND())*J155%Apply_1-—->= 1.68% £.44% -3.84%

Attempting to Test the Basic Assumption that Rates of Change in a Variable Come

From a Normal Distribution

One of the basic questions before deciding to implement a model with Brownian motion is determining
whether the underlying assumption of a normal distribution and independence of price changes is
applicable. In testing whether rates of change follow a normal distribution, the NORMDIST can help you
understand whether a distribution is normal and thus whether it is appropriate to apply draws from a
standard normal distribution in a Monte Carlo analysis. To compare the distribution of a particular

variable to a normal distribution, the following steps can be followed:

Compute the percent change in the series and the mean and the standard deviation of the
series of percent changes.

Create bins for a frequency distribution. You can begin with something like the mean minus
the standard deviation times 4 which would be a very extreme value for the normal
distribution. Then, you can enter the number of increments you would like to present on
your graph (e.g. 20) and divide the standard deviation multiplied by 8 to compute the level
of the increment.

Compute a frequency distribution and the probability of the series of percent changes
(divide the frequency by the total number of observations to convert the frequency
distribution into a probability distribution. To do this, shade the area next to the bins, enter
the FREQUENY distribution and press SHIFT, CNTL, ENTER.

Compute the probability distribution for a normal distribution using the NORMDIST function
with a switch for a non-cumulative distribution. Then multiply the formula by the increment.

Use the F11 key to make a graph of the percent changes relative to the normal distribution.
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Average
Standard Deviation

Count
Incements

Std Devs
Lower
Upper

Min
Max

Start
End

Difference
increment

Pre Tax IRR i

PV of Debt Debt Default

Pre Tax IRR  Pre Tax MIRR NPV at 5% NPV at 2% Default Percent Equity MIRR
16.79% 10.44% 34,595,618 54,061,574 110,180 0.66% 12.14%
8.74% 2.48% 25,830,583 36,059,706 749,809 4.46% 16.21%
1001 1001 1001 1001 1001 1001 1001
20 20 20 20 20 20 20
4 4 4 4 4 4 4
-18.16% 0.54% (68,726,714) (90,177,251) (2,889,055) -17.20% -52.70%
51.75% 20.35% 137,917,949 198,300,398 3,109,416 18.51% 76.97%
-45.96% 2.59% (15,819,851) (16,789,340) - 0.00% -100.00%
36.81% 15.68% 113,026,479 162,037,128 10,540,052 62.74% 21.90%
-18.16% 2.59% (15,819,851) (16,789,340) - 0.00% -52.70%
36.81% 15.68% 113,026,479 162,037,128 3,109,416 18.51% 21.90%
54.97% 13.09% 128,846,330 178,826,469 3,109,416 18.51% 74.60%
2.75% 0.65% 6,442,317 8,941,323 155,471 0.93% 3.73%

Pre Tax IRR
0.17
0.09

1,001.00
20.00

4.00
(0.18)
0.52

(0.46)
0.37

(0.18)
0.37

0.55
0.03

Once you get used to this process, it will go very quickly and you can test all kinds of time series for
normality. For example, if you want to test the distribution of wind over a year, you compute the mean
and the standard deviation and then you can enter a normal distribution in the same manner. The
results for daily changes in the value of the S&P 500 are shown in the graph below. Without making
any highly sophisticated econometric analysis, the graph below illustrates that daily stock price changes
have not been normal.
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Since changes in stock price do not follow a normal distribution, one could attempt to fit another
distribution, but that would be difficult and dangerous. The danger comes from the very small chance
that the percent change is price could be six times away from the mean. Since 1950, there have been
17 days that have been in the negative six bucket. In a normal distribution, the chance of reaching
minus six standard deviations away from the mean is one day in 4.02 million years (this can be
computed using the NORMSDIST function, plugging in -6 and then multiplying the probability by 252
days per year).

The story is similar for the distribution of oil prices. The graph below shows the distribution of the
monthly rate of change in real oil prices compared to a normal distribution. As with the S&P 500, there
are a number of observations that exceed four standard deviations and would be almost impossible if
monthly oil price changes were really normally distributed.

Distribution of Percent Changes in Monthly Oil Price from 1979 to 2009
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The Dramatic Effects of Price Boundaries and the Idea that Prices Generally Do Not Fall
Below Short-run Marginal Cost for Sustained Periods of Time

In a time series equation, the price can suddenly or gradually fall to low levels or reach very high levels.
Because of the mathematics of the time series equations, after the price reaches a low level, the
volatility is applied to the low level and prices tend to remain at low levels. The opposite tends to occur
with high prices where the volatility parameter is magnified after high prices are reached. If prices of
commodities or other products would really reach the extreme values in actual markets, the prices
would prompt responses by consumers or suppliers that effectively put limits on the prices. In the case
of low prices, limits occur because of producers ceasing production. In the case of high prices, limits
come from consumers who reduce demand. If prices fall below short run marginal costs, companies will
eventually chose not to produce. The reduced supply increases price and limits the decline in price to
short-run marginal cost. This implies that prices in time series models should have a lower boundary
defined by short-run marginal cost. Upper price boundaries can also be appropriate in time series
models because if prices reach high levels, demand may be curtailed by factors such as substitute
products.
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Boundary conditions can be incorporated in time series models through placing limits on the lower or
upper possible prices. The models can simply include a conditional factor that when prices drift above
the upper boundary or below the lower boundary, the price is set to the boundary level. As with the
other components of a time series model, the boundaries themselves could be stochastic random
variables with volatility and mean reversion. Implementing lower and upper boundaries can be
accomplished through using a MIN function and a MAX function as illustrated in the excerpt below. In
the excerpt, the production before applying the max and min is above the maximum constraint. If you
want to turn the constraints off, you can enter FALSE for the minimum and maximum inputs (if you enter
zero, it will of course not work).

Adjusted Value = MAX(Min, MIN(unconstrained value, Max))

1 AB|C D E F G H | BJ BK BL BM BN
1 Start Date 01-nov-17 01-déc-17 01-janv-18 01-féwr-18  01-mars-18
2 End Date |Base Case ~ M Working Sheet 30-juin-13 30-nov-17 31-déc-17 31-janv-18 28-féwr-18  31-mars-1§

152

153 Revenues
154 Production without Volatilty — Capacity 320.00 =Capacity*J7-—> 320.00 320.00 320.00 320.00 320.00
155 Periodic Volatilty Volatilty 1 8.08% =Volatilty_1*J7-—> 8.08% 5.08% 8.08% §.08% 8.08%
156 Random Factor Apply 1 TRUE =NORMSINV{RAND())*155*Apply_1-—= 214% 6.19% -2.01% 17.08% -0.80%
157 Mean Rev 1 0.00%

158

159 =IF(J10,J154.1159+1159*)156+(J154-1159)*Mean_Rev_1)*J7—>
160 Production Before Min/Max Min Max 280.76 308.76 302.55 3421 351.39
161 Production with Min/Max 250.00 330.00 =MAX{Min,MIN{J160.Max)}—= 290.76 308.76 302.55 330.00 330.00
167

The General Idea of Mean Reversion and Long-Run Equilibrium Analysis and why Mean
Reversion should be Present in Many Variables used in Cash Flow Models

When an economic variable exhibits cyclical behaviour or reverts to average levels, the variable can be
modelled as a mean reverting process rather than as a random walk process. For time series equations
with mean reversion, variables still have random shocks driven by volatility; but after a random shock
causes the process to move away from mean levels, prices in subsequent periods tend to move back to
a defined average or equilibrium price. The speed at which prices revert to the long-run equilibrium
after a random shock can be expressed in terms of an annual percentage. If the long-term equilibrium
or average price is 100 and a shock causes prices to move to 150, then a mean reversion factor of 40%
would mean that the next year price tends to move down by 50 x 40% or 20. The basic equation for a
mean reverting process is the following. When you enter this kind of formula, make sure the mean price
is before the last period price. The formula does not work if the mean price and the last period price are
reversed:

P, = P.; + Mean Reversion Factor X (P, — Pi.1) + €

In a time series formula with mean reversion, the mean price term P,, should in theory approximate the
long-run cost of production and the ¢ term incorporates volatility and draws from a normal distribution as
was the case for random walk processes using the NORMSINV(RAND()) functions. The mean
reversion factor in the equation should generally between zero and one (although it could theoretically
be negative). If the mean reversion factor is 1.0, then the Py, terms cancel and the equation becomes
P, = P, + ¢ implying that prior period observations have no influence on the forecast; everything starts
again from the average. In this case, there are movements away from the mean level due to random

Part 2 — Sensitivity Analysis, Scenario Analysis and Monte Carlo Page 72



Part 2: Risk Analysis in Financial Models

shocks, but the process starts over at the mean level in the next period — one could think of variations in
wind and solar power due to wind speed or solar irritation as following a process like this. If the mean
reversion factor is zero, the equation is the same as the random walk processes described above where
prior period prices have no forecasting value and the process is non-stationary.

If the prices are expressed in annual terms, one divided by the mean reversion factor in the equation
can be thought of as the amount number of years it takes to come back to the equilibrium level. With a
mean reversion factor of .5, it takes two years on average to revert to the mean. Therefore, one can
think of the mean reversion factor in terms of how many years it takes for a market to reach equilibrium
after a random shock. For example, if a market has deficient supply resulting in high prices and it takes
three years to construct new plants, then the annual mean reversion factor should theoretically be
around 33%. Alternatively if there is excess supply and demand growth would cause take ten years
until a supply/demand balance occurred, then the mean reversion factor would be one divided by ten or
10%.

Variables which move according to Brownian motion wander around and gradually move more and
more away from their initial value. While this behaviour may be characteristic of some variables such as
stock prices, many if not most economic variables move in cycles rather than in random walks. In the
case of price variables, the cyclical movement back to an average value is due to the simple fact that
high prices will prompt increased supply thereby moderating the price increase while very low prices will
cause new supply to slow down and demand to increase. In the case of electricity where storage is not
generally available, the mean reversion comes from fact that demand itself is mean reverting due to the
weather and due to the steep slope of the supply curve. Most commodity prices including oil, gas, real
estate, iron, copper, coal and electricity should eventually move in the direction of their long-run cost of
production rather than continually moving up or down without limits.

The Dramatic Effect of Mean Reversion Parameters on Risk Distributions when Running
a Monte Carlo Simulation

Adding mean reversion factors dramatically changes the measures of risk relative to the cases without
mean reversion. Even if an annual parameter of only 10% is assumed -- which assumes that it takes 10
years to reach equilibrium through changes in construction of new plant or demand increases -- risk is
reduced dramatically. A small mean reversion parameter has dramatic effects on the credit statistics
and the variation in return on equity.

The two excerpts below show results of a project finance analysis without mean reversion and with 10%
mean reversion. Without mean reversion, the probability of default as measured by scenarios when
there is a default at the project life. Without mean reversion, the default probability is 11.40% while with
the mean reversion it falls to 9.92% and the distribution of the PLCR changes by a lot. The simulation is
created by pressing the button an running a macro that makes 1000 simulations using a macro like the
one discussed above.
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Default at ~ Default at
Min DSCR LLCR PLCR Loan Life  Project Life Equity IRR  Correlation  Covatiation
Average 0.88 1.98 276 9,792.35 5,887.63 5.36% 56% A7%
Loss Probability 59.21% 11.30% 5.95% 2527% 11.40%
Production Time Series
Apphy TRUE
Volatility 28.00% PLCR
Mean Reversion 0.00% 15.00%
Min and Max FALSE 16.00%
14.00%
Price Time Series 12.00%
Apply TRUE 10.00%
Volatility 26.00%
Mean Reversion 0.00% 6.00%
Min and Max FALSE 6.00%
4.00% i
Correlation 0.00% 200% I
0.00% +m W W & N,
Simulations 1000 B 3IINERCIRITIRELEEELESR
O 0O~ — = NN N NN T S T W0 W0 W
Cash Sweep 0% Simulate
Default at Default at
Min DSCR LLCR PLCR Loan Life  Project Life Equity IRR  Correlation Covatiation
Average 0.98 1.99 2.76 8.471.36 5.177.24 5.63% 61% 46%
Loss Probability 49.75% 9.97% 527% 2149% 9.92%
Production Time Series
Apply TRUE
Volatility 28.00% PLCR
Mean Reversion 10.00% 20.00%
Min and Max FALSE 18.00%
16.00%
o
Price Time Series 14'00;{0
Apaly TRUE 12.00%
Volatility 26.00% 10.00% i
Mean Reversion 10.00% 8.00%
Min and Max FALSE 6.00%
o
Correlation 0.00% 4.00%
2.00%
0.00%
Simulations 1000 P8R dxERERCYR5AERENS
O ~— ~ — — N 0NN T T N 0 W
Cash Sweep 0% Simulate ‘

Modelling Correlations among Variables in Time Series Equations

Up to this point, the time series processes have been discussed for one variable without regard to how
the movement is affected by changes in other variables. In most situations, analysing a time series
equation in isolation is inappropriate because key variables are correlated with another and a movement
of one variable will affect the way other variables change. If a time series equation is used in
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forecasting the price of electricity, the price of natural gas should have related movements in another
time series model because of the ability to substitute fuels, because natural gas plants are often
marginally running plants that drive the price and because the price of natural gas influence the type of
new plants that are constructed.

When simulating the potential distribution of more than one variable, if the variables are not correlated
with each other, the time series equations can be modelled as independent equations where the
standard normal draws are independent from one another. To create a model with a series of
independent variables, Monte Carlo analyses described above can be separately performed for each
variable. However, if the variables to be simulated are correlated with one another, running the single
Monte Carlo over and over will not produce accurate results. Instead, one must model the variables
simultaneously using a analytical approach based on something known as Cholesky factors.

The correlation coefficient combined with volatility parameters can be used make a forecast of how
variables move together. The procedure for incorporating correlation into a time series model involves
making random draw for the second correlated variable be a function of the random draw for the first
variable. To do this you can use Cholesky factors for developing the random draw for the second
series. In the case where two variables are correlated with one another, the standard normal draw for
the correlated second variable should be the weighted combination of a new random draw and the
random draw for the first variable. To illustrate how Cholesky factors are used recall that Monte Carlo
simulation is driven by applying a volatility parameter to a factor (z,) that is driven by a random variable.

z; = Inverse of Standard Normal(u, for first variable) or NORMSINV(RAND())

To apply a similar factor to the second variable — the natural gas price. The second standard normal
draw is defined as z,:

Z, = Inverse of Standard Normal(us,)

After the second random draw is made and filtered through the normal distribution, an adjusted factor to
apply to the volatility is computed from the correlation between the variables. The adjusted factor is a
weighted average of the first two factors according to the following equation:

z adj, = z; x Correlation; , + z, x (1 - Correlation, ,°)**

The weighting of the two random draws depends on the correlation between the variables. Two
extreme cases demonstrate the way correlation is implemented in a Monte Carlo simulation framework:

- If there is no correlation between the variables, the factor for the second variable should
not be influenced by the random draw for the first variable. When looking at the above
equation, when the Correlation is zero, z; falls out of the equation for z,. Further the
second term of the equation is not affected by the correlation as one minus zero raised
to the 1/2 power is still one. Therefore, with no correlation the entire weight of the
standard normal draw is given to the second random draw as expected.

- If the variables are perfectly correlated, the entire process should be driven by the first
variable and there should be no weight given to the second random draw. This again is
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expected because any random shock that affects the first variable should also affect the
second variable.

After applying this equation, the z, adjusted variable has characteristics that are not biased. It has a
mean of zero and a standard deviation of 1.0 as expected. The excerpts below shows how you can
verify this and illustrates how you can add the correlation factors into your model. The top panel shows
how to create the variables and the bottom panel shows how to make a very simple simulation with a
macro from the correlated variables.

9 10 11

Correlation 1 71 72 z2 adj
z1 0.355987 <---- =NORMSINV(RAND()) -0.28128 -0.42697 -0.90927
22 -1.69562 <--—-- =NORMSINV(RAND(}) 2422264 0.566549 0.963412
1.381866 0.650877 -0.75922
22 adj 0.355987 <---- =C6FCA+CT*(1-C472)~0.5 0.580792 0.859633 0.165158
2.997814 0.073526 1.283857
2.704005 0.988394 0.375481
Average z1 0.0111 <---- =AVERAGE(16:11006) 0.166629 0.058135 1.56916
Average 22 0.0012 <---- =AVERAGE(J6:J1006) -1.89068  -1.0673 -0.97857
Average z2 Ad] -0.0263 <---- =AVERAGE(K6:K1006) -0.92999 1.223765 0.623366
-0.35336 -0.45007 0.000988
Standard Dev z1 0.9954 <---- =STDEV(16:11006) -1.64152 1122964  -0.3433
Standard Dev z2 0.9959 <---- =STDEV(I17:11007) 1.755474 -0.58346 0.088304
Standard Dev z2 Ad] 0.9934 <---- =STDEV(18:11008) 1.843263 -1.69406 -0.00187

-0.03694 -1.33002 -1.45199
0.94767 -1.2682 -0.26381
-0.77546 0.300549 -0.09008
0.369944 -0.10631 1.535706
0.930877 -0.74336 2.000481

Sub simmlate ()

For Row = 6 To 1006

Cells (Row, 9) = Range("zl ")

Cells (Row, 10} = Range ("z2_ ")

Cells (Row, 11) = Range ("z2_adj")
Lpplication.S5tatusBar = " Iteration " & Row - &
HNext Row

End Sub

If three variables are correlated with each other instead of two variables, a similar process can be used.
In this case, the correlation between the third variable and the second can be used in the equation and
the equation does not require a memory of the random draw from the first variable. Since the second
variable is already affected by the first variable, when the simulation process is finished, the first variable
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will be correlated with the third variable. Say the price of coal (variable 3) is correlated with the price of
natural gas (variable 2) which in turn is correlated with the price of oil (variable 1). If the correlation
between the price of gas and the price of coal is defined as p, 3, the standard normal draw for the coal
price is:

Standard Normal Draw; = Standard Normal Draw, X p, 5 + Inv Norm(New Random Draw) x (1 — p,59)"” |

Chapter 21: The Difficult Problem of Estimating Volatility, Mean
Reversion, Time Trends, Correlations and Price Boundaries from
Historic Data and/or Market Data

You have probably noticed that none of the above discussion explained how to compute parameters for
a time series equation. The exercises showed the importance of volatility, mean reversion, correlation
and other variables, but not what the variables should be. Needless to say, if the construction of times
series equations using parameters -- volatility, mean reversion, price boundaries, price jumps and
correlations -- is to be useful in modelling, one must be able to calculate parameters for the models in
an objective manner. This section discusses some of the practical and theoretical issues that arise
when attempting to use statistical analysis of past data in computing various parameters. The
discussion uses electricity and oil price data to demonstrate how the various calculations of volatility and
mean reversion are made. Computing volatility parameters for a random walk process is described first.
In subsequent sections, methods for computing volatility and mean reversion of a non-random walk
process will be discussed.

The discussion focuses on parameters that should be input into a time series model rather than
mechanical computation of statistics from historic data. To illustrate the difference, between input
parameters and observed results, assume that a series of prices has a computed volatility of 20%, but
that very tight upper and lower boundaries are modelled as part of the process. Because of the tight
boundaries, the input parameter for volatility will not be the same as the resulting volatility in simulated
cash flows.

Calculation of Volatility from a Random Walk Processes

Volatility is often defined as the standard deviation of annual percent changes in prices or some other
variable. Since volatility is computed from the percent change rather than from absolute price levels,
the unit of measurement for volatility is percentage — for example, volatility can be 20%, but it is would
not be expressed as $30. Because volatility is expressed as an annual percentage rather than a daily
or monthly percentage, if the standard deviation is computed from percentage changes in smaller time
increments than annual increments, annualization adjustments are required. In the case of Brownian
motion discussed below, for smaller increments than annual increments, the standard deviation is
multiplied by the square root of the time increment.

The three step procedure for calculating volatility of a random walk series without mean reversion
involves first computing the rate of change in prices for the historic data. Second, the standard
deviation of the series of rates of change is calculated. Finally, an adjustment is made for cases in
which the rate of change is computed in time increments different from the time dimension of volatility
(e.g. smaller than annual time increments.) The following formulas show how to compute volatility using
both discrete and continual compounding with the three step process. In both the discrete and continual
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cases, the first step is computing the rate of return over the period for reported prices. For continual
compounding the rate of return is computed using the natural log:

Rate of Return; = Natural Log (Pricej/Price;.;)

Once a series of rates of return are established, standard deviation of the periodic rate of return is
measured. If the prices are reported on an annual basis, the standard deviation of annual returns is
volatility.

Period Volatility = Standard Deviation (Rate of Return;)

The final part of the process for computing volatility where periodic prices are not expressed on an
annual basis is converting the periodic volatility to an annual figure. Because of the mathematical
process that defines Brownian motion, standard deviation of the rate of return increases with longer time
periods. The variance of Brownian motion increases directly with time and the standard deviation
increases with the square root of time. This means the period volatility defined above is multiplied by
the square root of time measured in years (1) to develop the annual volatility. Annual volatility is
therefore defined as:

Annual Volatility = Standard Deviation (Rate of Return;) x (r)”

There are a variety of ways to compute the volatility of a time series that does not have mean reversion
price boundaries or price jumps. One can compute volatility directly from historic price changes; one
can compute the standard deviation of historic price changes divided by the average price; or one can
use regression analysis of the change in price against the prior period price. Alternatively, if traded
options exist for the variable in question, one can compute the volatility parameter that the market
believes will occur in the future.

Attempting to Measure the Presence of Mean Reversion in Historic Data with Statistics

The mean reversion parameter that measures how long it takes for a series to come back to average
levels is very difficult to extract from historic data. Further, when volatility is computed from historic data
using the method discussed in the last section and then used in a time series equation with mean
reversion, the parameter that is input will not be the same as the resulting volatility output.

In the graphing many commodity prices it is pretty obvious that mean reversion exists. The question is
how to compute the mean reversion parameters from the historic data. One way to test for mean
reversion is to make a regression equation of the change in price relative to the last period price. If there
is no mean reversion, the coefficient on the change in prices should be close to zero while if there is
mean reversion, the coefficient should be significantly different from zero.

Change in Price = (Py- Py =a + B X Py

If the regression equation is estimated using annual data, estimated coefficients from the regression
equation can be used to compute both the mean reversion parameter and the volatility parameter. If the
data is expressed in monthly, daily or hourly terms, adjustments must be made to convert the regression
estimates to annual parameters. Before discussing how to use regression estimates of a, f and the
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standard error of the regression to establish the mean reversion and the volatility parameter, expected
parameters of the regression equation are described.

While there are some statistical problems with the B parameter which is biased towards zero (meaning
that mean reversion is difficult to detect) you can easily compute statistics using the SLOPE,
INTERCEPT and TTEST functions in excel. However, a reasonable estimate can be obtained and, if
the parameter is significantly different from zero (i.e., the t statistic on  is above 2.0), the process is
clearly mean reverting. In running the regression, there is no need to make fancy adjustments for
autocorrelation or other complexities.

Consider first the case where the B coefficient is equal to zero. In this case, the change in price has no
relationship to the last period price. If the change in price is independent of historic prices, the equation
meets a basic presumption of Brownian motion and a random walk. In a random walk, changes in price
are not a function of past prices. When the 3 parameter is zero, the standard error of the regression is
about the same as the standard deviation of the change in price — there is no variation in the constant
term and the prior price drops out of the equation. This means that for an annual data series, the
standard deviation of the change in price divided by the average price is the volatility. If the g parameter
is significantly different from zero, the regression suggests that mean reversion is present in the time
series. Here, in the case with mean reversion, the price change depends to a certain extent on the
history of prices.

Using the regression equation, the mean price is computed as:

Mean Price = -a/p

The fact that this formula produces the mean price is demonstrated by simple algebra. Recall the
formula for the change in price is a + B x Py;. Over the sample period, the expected value of the
change in price is zero. Further, the expected value of the last period price -- E(P.;) -- is the average
price. Therefore, on an expected value basis, the formula reduces to:

0 = a + B x Average Price

This formula can be rearranged to -o/f = Average Price.

The second parameter, the mean reversion factor, is computed from the B coefficient in the regression
equation. Recall the mean reversion factor measures the average movement towards the mean price in
a time period. This factor is defined as:

Mean Reversion Factor = - log(1+p).

In this equation, if B is zero, the natural log of one minus zero is also zero, so the mean reversion
parameter is zero. If B is -.63, the mean reversion factor is 1.0. If the B coefficient estimated from the
regression equation is -.395, the mean reversion factor is .5 implying that in each period, prices move
half way back to the mean level after a shock.

The third parameter of a time series equation that can be derived from the equation is the volatility.
Volatility can be defined from the regression equation using the formula:
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Absolute Volatility = Standard Error of Regression x (log(1+B)/((1+p)*1))"?, and

Percent Volatility = Volatility/Average Price

The percent volatility is the standard error of the regression divided by the average price, or the
standard deviation of the change in price divided by the average price. If B is greater than zero, the
term log(1+p) is less than the term (l+[3)2, which means that the greater the B term, the smaller the
volatility estimate. Intuitively, this means that if reversion to and back from the mean is causing some of
the volatility, that volatility should be removed from the volatility that occurs exclusive of the mean
reversion.

Attempting to Measure the Presence of Mean Reversion in Changing Periodic Volatility

While the use of regression is an elegant way to try to find mean reversion, it often does not work very
well. An alternative way to find the mean reversion factor is to use the power of your computer and
back into the mean reversion parameter by evaluating volatility for different time periods in the time
series. You can test different mean reversion factors by trying out alternative values and then running a
whole bunch of simulations. Finally you can test whether results of the simulation with the input mean
reversion in the output is consistent with the input.  The general point of computing time series
parameters is to derive statistics from historic data and then apply the statistics to mathematical models.
If computation of a time series parameter from historic data is inconsistent with formulation of the
mathematical model, this process will not work and the model will not produce unbiased results. For
example, if 20% volatility is input into the model, on average, there should be 20% volatility in the
simulated time series data that results from application of the model.

With a long enough historic time series you could compute the average for one year, the moving
average for periods such as three years, or the moving average for six years. Once these historic
calculations have been made, volatility (or the standard deviation of the percent change) in three year
and six year average prices can be compared to the standard deviation of price changes computed on
annual monthly basis. Without mean reversion, the standard deviation of percent changes for the
longer three year period should be six times as great as the monthly standard deviation (the square root
of 3x 12.) If the standard deviation of percent changes for the longer period three year period is smaller
than the standard deviation of the monthly percent changes, there is evidence of mean reversion. The
differences in volatility is illustrated below for the case of natural gas prices. The adjusted volatility that
is much higher for shorter periods that do not include movement back to long-term averages clearly
demonstrate mean reversion. For stock prices, changing volatility over different time periods is not
present where the volatility is approximately constant using weekly, monthly, annual or multi-annual
periods.

| Natural Gas Percent Changes |
Montly  Annual 3-Year

Standard Deviation 14.93%  28.29% 9.25%

Adjusted 51.71%  28.29% 5.34%

To back into a mean reversion parameter that matches volatility for different periods you can run
simulations with different mean reversion and compute different periodic volatilities on each individual
simulated time series. To back into the mean reversion parameter you can use the following step by
step process:
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Step 1. Compute the historic volatility using averages for different periods in the data -- for example
over a three year average and over one year period. Alternatively, if you have monthly data, you can
compute the volatility on a monthly basis and on an annual basis.

Step 2: Run a simulation with a mean reversion test parameter and a volatility parameter. Use the
parameters to make a simulation with a long period. For example, if you are making a monthly series,
input a monthly volatility parameter and start with zero mean reversion. After running the simulation,
compute the volatility for different periods in the simulated data with increased mean reversion
parameters.

Step 3: Inspect the simulated volatility for different time periods and modify the mean reversion and the
short-term volatility parameters until the simulated volatilities resemble the historic volatilities. You could
create a macro to change increments of mean reversion and volatility until resemblance with historic
periodic volatility is realised.
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